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Executive Summary  
 

 

(i) The project  

This report is the evaluation of the project entitled �³L�H�D�U�Q�L�Q�J�� �D�Q�G�� �O�L�Y�L�Q�J�� �G�H�P�R�F�U�D�F�\�´��
implemented by Civitas Bosnia Herzegovina (BiH) �± from 1 October 2008 to 30 September 
2010. The project had different target audiences: 

�ƒ The primary and secondary schools teachers and administrators all over the country; 
�ƒ The primary and secondary students, 
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new ways of addressing human rights practices, while teachers have found 
pedagogical methods useful in relation to their pedagogical duties. In this respect, the 
�W�U�D�F�N�� �U�H�F�R�U�G�� �R�I�� �V�W�X�G�H�Q�W�V�¶�� �L�Q�L�W�L�D�W�L�Y�H�V�� �G�X�U�L�Q�J�� �D�Q�G�� �D�I�W�H�U�� �W�K�H�� �S�U�R�M�H�F�W�� �Zas impressive and 
significant. This successful experience undertaken by students after the project 
demonstrated that such initiative improved the quality of life of each individual and of 
the community as a whole.  

 

�ƒ The project influenced not only the individuals but also the BiH educational system at 
large through the inclusion of education quality standards required by European 
countries in the framework of the Bologna process. The project tackles also the 
modernization of the education system through application of interactive and up-to-
date working methodologies for teachers. Those pedagogical methods are conceived 
to be applied for Human Rights curricula but also for others subjects which are 
considered as discretionary subjects in BiH history, literature etc. It was a concrete 
�U�H�V�S�R�Q�V�H���W�R���³�H�[�L�W�´���I�U�R�P���D�Q���³�H�Q�V�O�D�Y�H�G���H�G�X�F�D�W�L�R�Q���V�\�V�W�H�P�´���D�Q�G���W�R���P�R�G�H�U�Q�L�]�H���L�W���� 

 

�ƒ The project is also a demonstration that politics and public policy design can be 
influenced by civic activism. The project demonstrated that cross cultural exchanges 
are useful to design common public policy projects at the local but also national 
levels. Local representatives who were involved in this project changed their political 
behaviors. In this respect, Brcko politics promoted Brcko identity as a multicultural 
and multiethnic place.  

 

�ƒ The geographical scope of the project made sense, involving with no exception all 
BIH schools, including cities which were and are ethnically cleaned.  

 

�ƒ The project was a concrete response to the concept of inclusive education 
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�ƒ Sample of students who joint Civitas Youth Alumni Network, 
�ƒ Representatives of local ministries of education including representatives of Brcko 

municipality; 
�ƒ NGOs representatives of minority groups (Roma and vulnerable groups) 
�ƒ International NGOs and international organizations�¶ stakeholders. 

The evaluators took account of available contextual information about the progress of 
educational reform in BiH, and in particular the inclusion of minorities and vulnerable children 
into the educational system. 

The evaluation team took also into consideration the impact of repeated activities - funded 
throughout the youth summer camp and teachers training activities - to assess the extent to 
which the project brought not only an understanding, but also concrete actions, about the 
importance of citizen participation into the public policy process. The evaluators appreciated 
also the extent to which the project was innovative. At the end of their visit, the evaluators 
held a debriefing session with Civitas BiH representatives.  

 

(iii)  Development context  

The educational context in Bosnia and Herzegovina reflects, the constitutional setting and 
administrative division of the country and, its economic context. Since Dayton Peace 
Agreement, Bosnia Herzegovina (BiH) is constituted of two entities. One entity is the 
Federation of BiH (herein referred to as FBiH) with a majority Bosniak and Croat population, 
and the other entity, Republika Srpska (herein referred 
to as the RS) is composed almost entirely of ethnic 
Serb population. The Republika Srpska is divided into 
seven regions and the FBiH into ten cantons. The 
education administration in FBIH has been delegated to 
the cantons1, while Republika Srpska and the Brcko 
District are in charge of their own education system. At 
the state level, the existing State Agency for Education 
has only advisory role and limited authority. Thus, three 
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�ƒ Social exclusion �± 80% of Roma children are excluded from the education system.  

The difficulty of the harmonized curriculum app�O�L�H�V�� �W�R�� �³�W�K�H�� �V�R-called national group of 
�V�X�E�M�H�F�W�V�´���± history, geography, literature. While 70 or 80% of this curriculum has the same 
core across the country, the remaining 20 �± 30% is being discretionary. For instance, history 
curricula and textbooks may present the start of the war as aggression and occupation, or a 
fight for liberation and national emancipation. Was it genocide and ethnic cleansing of some 
parts of the territory, or was it self-defense? Religion and language are also important tools of 
et�K�Q�L�F�� �L�G�H�Q�W�L�I�L�F�D�W�L�R�Q���� �,�Q�� �D�Q�� �H�I�I�R�U�W�� �W�R�� �G�L�V�W�L�Q�J�X�L�V�K�� �³�W�K�H�� �R�W�K�H�U�´, the ethnic groups stress subtle 
differences among their languages.  
 
The fragmentation of the education system impacts also 
the education quality standards. There are no clearly 
defined criteria for education quality and there is no 
systemic financing of in-service teacher training. 
Education policies primarily reflect the domination of the 
majority group over minorities. This situation does not 
encourage displaced persons to return to places of origin 
that were ethnically cleansed during the war. Under these 
circumstances, children with special needs and Roma 
minorities are often neglected in government planning. 
According to recent UNICEF3 �U�H�V�H�D�U�F�K�H�V���� �³�R�Q�O�\�� �R�Q�H�� �W�K�L�U�G��
of Roma children are enroll�H�G���L�Q���V�F�K�R�R�O�V���>�«�@��and they are 
�Q�H�D�U�O�\�� �D�E�V�H�Q�W�� �I�U�R�P�� �V�H�F�R�Q�G�D�U�\�� �V�F�K�R�R�O�V�´���� �5�R�P�D�� �F�K�L�O�G�U�H�Q��
who represent the largest minority4 of BiH population are 
the most likely to face barriers to their right to an 
�H�G�X�F�D�W�L�R�Q�����$�O�W�K�R�X�J�K���D�Q���³�$�F�W�L�R�Q���3�O�D�Q���I�R�U���H�G�X�F�D�W�L�R�Q���R�I���5�R�P�D��
an�G�� �R�W�K�H�U�� �Q�D�W�L�R�Q�D�O�� �P�L�Q�R�U�L�W�L�H�V�´�� �Z�D�V�� �D�G�R�S�W�H�G�� �E�\�� �&�R�X�Q�F�L�O�� �R�I��
Ministers in 2010, the Roma children situation remains critical. Related to this, children with 
special needs are not taken into consideration although they are guaranteed the right to a 
formal educati�R�Q���D�O�R�Q�J���Z�L�W�K���D�O�O���F�K�L�O�G�U�H�Q���X�Q�G�H�U���W�K�H���&�R�Q�Y�H�Q�W�L�R�Q���R�Q���µ�W�K�H���5�L�J�K�W�V���R�I���W�K�H���&�K�L�O�G�����D�Q�G��
by the N�D�W�L�R�Q�D�O���)�U�D�P�H�Z�R�U�N���/�D�Z���R�Q���3�U�H�V�F�K�R�R�O�����3�U�L�P�D�U�\���D�Q�G���6�H�F�R�Q�G�D�U�\���(�G�X�F�D�W�L�R�Q���´ 

 
These political and arbitrary geographical divisions in 
educational system, ensure that the people of BiH are 
more divided than ever before. In this context, there is little 
chance that Bosnia & Herzegovina will reach the Bologna 
process requirements5, which aims at establishing the 
European area of higher education, with comparable 
degrees, common framework of qualifications, and 
accreditation/certification mechanisms. Those major 
issues are highlighted and addressed by activities carried 
out by the project.  
 
 

                                                           
3 UNICEF, Research report-
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(iv)  Other relevant initiatives  

In 2002, the OSCE in BiH got the mandate to coordinate education reforms. Since this time, 
the education policy development is driven by the international community actors. Agencies 
such as UNICEF, UNESCO, and the European Union - as well as NGOs - are participating in 
education system modernization. Most of them focus on school quality improvement and on 
the modernization of the overall education system, and on ensuring modern high quality 
curricula standards that reflect contemporary approaches to education. OSCE, for instance, 
collaborates closely with partner governments to reform the textbooks and curricula. 
Similarly, the European Union within the framework of the Stability Pact for South Eastern 
Europe contributes to the BiH' efforts to adjust its education reforms. The UN and in 
particular UNICEF agency, focuses also on the objective of widening access to education 
and ensuring equal opportunities for all minorities.  

Reforms however are reported to be slow as politicians and school administrators from the 
different ethnicities struggle to compromise.  
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II. Proj ect objectives, strategy and implementation  
 
 

(i) Objectives and Strategy  

�7�K�H���W�D�E�O�H���E�H�O�R�Z���V�X�P�P�D�U�L�]�H�V���W�K�H���S�U�R�M�H�F�W�¶�V���O�R�J�L�F�D�O���F�K�D�L�Q���I�U�R�P���D�F�W�L�Y�L�W�L�H�V���W�R���U�H�V�X�O�W�V���F�R�Q�W�U�L�E�X�W�L�Q�J��
to the ultimate development objective. The table is based on the results framework of the 
original project document.  

 

(ii)  Targete d Beneficiaries  

The table shows that the project intended to operate with different target audiences and at 
multi layers levels.  

The large targeted audience ���������� �S�D�U�W�L�F�L�S�D�Q�W�V���� �L�G�H�Q�W�L�I�L�H�G�� �G�X�U�L�Q�J�� �W�K�H�� �I�L�Y�H�� �³�2�S�H�Q�� �)orums�´��
included students, children with special needs, Roma children, parents, international 
organizations, Non Governmental Organizations (NGO�V���� �D�Q�G�� �O�R�F�D�O�� �D�X�W�K�R�U�L�W�L�H�V�¶��
representatives. The forums aimed at promoting discussions to find out alternative solutions.  

 

Activities  Results and effects    Intermediate impact   Development 
objectives  

 

1.OPEN FORUMS 

2. CREATION OF 
WEB BASED 
DATABASE  

3.SEMINARS FOR 
JOURNALIST 

4.TRAINING 
SESSIONS FOR 
TEACHERS AND 
ADMINISTRATORS 

5. YOUTH 
SUMMER CAMP  

6. PRINTING OF 
NEWSPAPERS 
AND BROCHURES 

 

  

1. 
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The training of 90 schools teachers and 
administrators aimed at promoting updated 
theoretical and pedagogical methods to define 
a professional profile of teachers capable of 
teaching human rights and democracy 
subjects. It also aimed to help teachers to 
adapt quality standards methods into other 
curricula subjects. A group of 15 trained 
journalists was trained with the aim to 
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The project activities were firmly rooted into the educational system in BiH and tackled 
students and pedagogical stakeholders in all primary and secondary schools across the 
country. In this respect, Civitas project is unique in BiH, by reaching all primary and 
secondary schools and bringing together the children of all ethnic backgrounds and working 
on issues related to human rights and democracy. Civitas working methodologies are also 
unique in BiH. In this respect, the coherence of such approach is exemplary. Civitas courses 
are part of the core of education curricula into BiH and are 
taught by teachers who are trained and certified by Civitas 
BiH. For instance, the teachers training modules were 
delivered towards teachers at the end of each session to 
be directly used into BiH schools. The youth summer camp 
was conceived to foster youth cross-ethnic collaboration, 
and as a quality control process of the Human Rights and 
Democracy curricula taught in all BiH schools.  

This project was also assessed to be highly relevant to the priorities of the target groups, 
both at individual level and at the level of the whole society.  

�ƒ All project activities transcended ethnic lines and planted seeds for an interactive 
communication between ethnic, cultural and religious groups by physically facilitating 
dialog and communication on specific issues: All schools were invited to participate to 
the project and after a selection process; forty schools across the country were 
selected to participate to the youth summer camp. The publication and dissemination 
�R�I�� �\�R�X�W�K�� �P�D�J�D�]�L�Q�H�� �³�%�X�G�M�H�Q�M�H�´�� �������� �������� �F�R�S�L�H�V��, produced into three languages, was 
disseminated to all BiH schools.  

�ƒ The project has also �D�Q�� �D�S�S�U�R�S�U�L�D�W�H�� �³�H�W�K�Q�L�F�D�O�� �D�Q�G�� �J�H�R�J�U�D�S�K�L�F�D�O�� �F�R�Y�H�U�D�J�H�´����The 
project focused on various entities ���H�W�K�Q�L�F�D�O�O�\�� �F�O�H�D�Q�V�H�G�´�� �G�X�U�L�Q�J�� �D�Q�G�� �D�I�W�H�U�� �W�K�H�� �Z�D�U����
Open forums were organized in 
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which each participant was invited to gather information and to propose alternative and 
pragmatic solutions regarding its own policy community problems. The participants in the 
Open forums proposed alternative solutions adapted to their community reality. The teachers 
were invited to comment training contents. The students identified critical public policy issues 
faced by their own communities and gathered information to propose alternatives solutions. 
This knowledge acquired during the scholar year helped them to propose alternative 
solutions during open forums and the youth summer camp. The web database information 
was gathered by students and teachers in their own communities. The youth magazine 
�D�U�W�L�F�O�H�V���³�%�X�G�M�H�Q�M�H�´��were mainly realized by students.  
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effectiveness. The fact that the Civitas relied on an experienced Civitas Coordinators�¶ 
Network10 based all over the country, facilitated the implementation of project activities �³�L�Q��
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 Another effect of such project is clearly 
demonstrated by the inclusion of up-to-
date pedagogical methods into the 
education system. Due to the absence 
of in-service teacher training, Civitas 
project contributed to the modernization 
of the whole education system. Civitas 
training is certified and recognized by all 
education ministries. Civitas certification 
is considered by interviewed teachers as 
an incentive for professional 
development.  

The empowerment of youth in public 
arena was also significant, and has had 
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In this respect, Brcko politicians became aware that the cross cultural collaboration between 
young students is promoting Brcko identity as a place of multicultural and multiethnic place.  

The project activities 
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(v) Sustainability  

 

Sustainability of such project needs to be assessed in relation to the long time strategy 
developed by Civitas targeting the education stakeholders and the students.  The first 
element of sustainability comes from the existing and recognizing relationship between 
Civitas and education ministries entities. The official implementation of Civitas curricula and 
the official recognition of Civitas pedagogical methods into BiH schools contributed to such 
extent to the project activities�¶ sustainability - partly because Civitas pedagogical activities 
replaced the lack of teachers in service training and certified the professional development of 
teachers and administrators - partly because the summer camp was an opportunity to 
practically apply the acquired theoretical knowledge on democracy and human rights for all 
ethnic groups. 

 A second element of sustainability comes from the methodology of cooptation used by 
Civitas. In this respect, the Alumni network provided available human resources to enforce 
the youth civic activism
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�6�X�P�P�H�U���F�D�P�S�V���G�H�I�L�O�H���L�Q�W�R���%�U�þ�N�R���F�L�W�\�����&�L�Y�L�W�D�V���%�L�+���S�K�R�W�R�� 
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IV. Conclusions  
 

The conclusions presented here represent a synthesis of the answers to the Evaluation 
Questions presented in the previous section.  
 

 

(i) Project strategy firmly rooted into the educational system 
context  

The project was based on a sound strategy, which was firmly rooted in the educational 
system of BiH. The project identified explicitly the institutional educational weaknesses and 
proposed pragmatic approaches to address them. The following elements contributed to the 
quality of the strategy: 

�ƒ Appropriate response to the complex political and social contexts, drawn from the 
�1�*�2�¶�V���O�R�Q�J���W�L�P�H���H�[�S�H�U�L�H�Q�F�H   

�ƒ Good assessment of the political context, drawn from a long time partnership with 
education ministries in BiH 

�ƒ Good understanding of the targeted audience needs, drawn from a long experience 
in teachers�¶ certification officially recognized in BiH, and official curricula content 
design taught in all public schools 

�ƒ  Appropriate focus on developing the capacity of educational stakeholders, through 
quality standards approaches certified by BiH in accordance with European Union 
standards 

�ƒ Appropriate focus on geographical and ethnical scopes.  

 

(ii)  Project illustrative of a unique approach of social inclusion 
and education system modernization  

The project was a concrete response to the concept of inclusive education11 recognized by 
BiH state in 2002 to introduce and promote universal values of education quality and equity 
for all children and education partners across the country. The project uniqueness comes 
from the fact that Civitas ensures the quality control of theoretical and pedagogical 
methodologies and practices in all over primary and secondary schools in BiH.  

The project activities were designed to complement activities undertaken during scholar year 
into all public schools and to change progressively the education methods of education 
partners. In this respect, the youth summer camp, conceived as a reward, gave the 
�R�S�S�R�U�W�X�Q�L�W�\�� �I�R�U�� �D�O�O�� �F�K�L�O�G�U�H�Q�� �W�R�� �³escape�´�� �I�U�R�P�� �L�W�V�� �F�R�P�P�X�Q�L�W�\ and to initiate cross cultural 
initiatives. The teachers�¶ training pedagogical methods were conceived as updated methods 
which could be used in human rights and democracy subjects.  

 

(iii)  
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V. Recommendations  
These recommendations stem from the conclusions of the evaluation. All but the last are 
directed at Civitas. The first three are proposed as initial steps, the other two being medium-
term. 

 
 

(i) Civitas should keep what it is doing now and should sustain 
activities with more local authorities funding  

Emphasizing the long term approaches and the follow-up of such project is essential to 
consolidate the results. It is therefore recommended that Civitas should seek support for a 
continuation of this project activity which already proved to be efficient. It is noticeable that all 
external observers involved in education modernization and social inclusion recommended 
unanimously:  

�ƒ To keep doing what they are doing by now  
�ƒ To continue to provide pre- and in-service trainings for teachers  
�ƒ 
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these activities would be followed up to help foster durable mindset change.
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Sustainability 





27 | P a g e 
 





29 | P a g e 
 

Date Name/positions  Designation  Location  

16/12 
�-�D�V�Q�D���-�R�Y�L�þ�L�ü�����'�L�U�H�F�W�R�U���R�I���S�U�H-school 
public institution, 

trainer, coordinator, member 
of organisationl board for 
the Summer Camp, 

Summer Camp (local 
authority 
representatives)  
Brcko 
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