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EXECUTIVE SUMMARKD RECOMENDATIONS
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/sl h"~[ (} pue }v §Z §Z@rotedling the} (iglits]ef civil society actors ii) strengthening good
practice within civil societgnd iii)strengthening civil society's ability to influence the policies and
practicesof governments, international institutions and the private sectbrings coherence to its






. Recommendation 5Consider scaling back the overall number of projects that the organisation runs,
with a view to further itegrating projects and deepening core competencies.

Zzd d/ >[ Z KDATIENS

. Recommendation 5Staff may need further and perhaps ongoing capacity building, perhaps in the
form of training, regarding the strategic planning processes, and particulatiyeothematic plan.

. Recommendation 6CIVICUS should develop a common and agreed understanding of impact linked
§} §Z u EP]JvP Z8Z }EC }( Z vP [ ]e pee]}veX

. Recommendation 7In relation to the current programmendin orderto strengthen secretariaand

country context synergies|$ ]« E }uu v A 0}%]VvP Z JUVEEC A op 3]}v E %} ES.
outcomes and impact, and that the key partners for each country organise conferences in future

years looking at results and needs for the future, perhap®d to the relevant donor.

. Recommendation 8CIVICUS could identify internal capacity indicators to track the extent of
implementation and consider refining the learning elements of IPLF, with leadership championing and
further staff input.

. Recommendaibn 9: Consider undertaking a major risk assessment of funders, which could include a
Uui}E v oCe]e }( 3Z (MUSUE }( 8Z (UV JVP Z+% [U A]3Z }ve] E }%3]}v
funding base, including possibly approaching more progressive fitgaic funders.

. Recommendation 10CIVICUS should consider the development of a renewed Membership
Development Strategy. This could include updating approaches to member recruitment and
retention, and take into account strategies for geographical targesind member profiling. It could
also draw out important aspects including member segmentation and identifying further strategies
for organising activelas well aservicing passivelyhis strategy could consider a programme of
regular visits and delegiahs to support member and partner if deemed appropriate.

. Recommendation 11Member and partner communication could better reflect the networked
nature of the organisation, ensuring clarity of member and partner voice, while highlighting current
overall alvocacyoriented priorities and actions.

. Recommendation 12Consult further with funders on options for future and deeper dialogue to build
mutual understanding, seek shared objectives and attempt to maximise the opportunities presented
by donors links an
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1. INTRODUCTION

CIVICUSNorld Alliance for Citizen Participatiois an international alliance of civil society organisations
dedicated to strendtening citizen action and civil society. Formally established in T993CUS
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x Identify strengths and weaknesses@iVICUSajor interventions by focusmon the
effectiveness and efficiency of systems established for the implementation of
projects/programmesluring 20082010

X ee e0 57 ~%}8 vS] 0 Ju% S }(S5Z E vS]vsS Ev o }EP v]e S]}v o E S
changes in human resources, and othe
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2. EVALUATION METHODGLE®D

The methodology for the evaluation was informed by the Terms of Reference publisi@¥IgUSnd
proposed by the consultants and subsequently negotiated collaboratively bet@B&iCUSnd the
consultantgSee annex 1).mhex2 contains the Evaluation Framework and research questibne
Evaluation Framework and research questions were drawm titee Terms of reference, but also
supplemented by questions from staff and donors.

The methodology and approach dradvem both quantitative and qualitative data, but with an emphasis
on the latter.

EVIDENCE BASE
Sources of evidence for this evaluatiowere drawn from the following methods:

X Semistructured interviews with key stakeholders including partners, members, donors,
board members and staff. The interviews were raitributable. The téal number of
interviewees was 67, which included 33 staffp board members, six members, 13
implementing partners, eight donor representatives, and five other constituents

x  Small group discussions with staff members and partners

X
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Based on the information available (numbersd distributionof members and implementingartners,

location ofprojects, etc), spplemented withCIVICUS +§ (( Iv}Ao P Jus 3Z A E]}ue & P]}lve v
locations, the following countridsvere selected for site visitéiganda(Eastern Africajlexico (Latin

America) South Africa & ZambiéSouthern Africa), anMENA.

For the purposs of the indepth portion of the research in these countrieanixed methodology

approach, using a mixture of interviews, literature reviews and focus groups was applied. The site visits
were necessarily shortr(ostly3-4 days)n line with data requiremets, budget andilso commensurate

with the numbers of stakeholdei®vailable.

éAnaIysis

As noted above a mixture of quantitative and qualitative approaches and methedsapplied but with
the emphasis on the latteiThe basis for analysis included ké&wtegic and planning benchmarks,
previous evaluation and the DFID and NOVIB performance frameworks annexeherever
appropriate triangulation (convergence of multiple data sources) was used to interpret and validate
findings and deliberate oprimafaciecontradictory findings. Based on the analysis, and drawing on
experience, sector knowledge and good practice, the consultants developed the key findings and
recommendations.

Limitations

Ivo EP % E3S p 38} /s/ h~[ ]Jvs v idhJresuits, the(evalliatioA desigs was,

puv E+3v oCUA EC E} « 13 }JA E ou}ed 00 <% 35 }( /s/ h"[ % E}PC
operational organisation during the evaluation period. Therefore while broad assessments are made on a

range of topics andssues, the depth that a more singular or narrowly focussed assessment might have

made has not been feasibl€his applies particularly to the many projects that CIVICUS runs, which,

although limited comments are captured noted on some projetdisive be@ approached in terms of

their impact and as exemplars of wider organisational trends.

In addition to the challenges of scale, the other notable contextual challenge was one of timing, especially

in regard to issues of rece@VICUfiternal organisationlt was clear from a number of internal

Jvd EA] A « 8Z 3 8Z }EP v]s 3]}vo ZE (JEU[ % E} e« }( Tiii ]*» *3]Joo }vs]vy
motivation and morale some negative, some positivieand the evaluation may have been conducted

early to tuuly reflect the impact of this in the mediuterm.

Whilst the site visits were useful additions to the evaluation picture, the findings from tbedintry case
studies cannot bgeneralsed forthe regiors coveredecause none of tteeregions is homo29(r)-7(/o [(be)23(c)-5e79(r)-7)
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work at the country level by visiting partilar countries. This was particularly the case in Zambia, but also

applied in other contextdNonetheless, the wtountry findings offer some concrete and useful examples

to illuminateCIVICUS % E (}Eu v ]v ]88+ Po} o A}EIU AZ @othpts tmemBey€EI  u}e30C A]
and implementing partners) inountry.
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3. EVALUATION FINDINGS

3.1.CONTEXT AND HISTORIPERSPECTIVE

TRENDS AFFECTINGICBOCIETY AND CIV$C

CIVICUSperates in an interestingolitical and sociaspace andin a highly complegeo-political context.

The arena in which it operates is also a contestedamst arguably in manyterritoriesit is also a

shrinking space. There is a sense in whiohthe words of one participant in this evaluatien

A v Alov 3§}A E « ]A]o «}ThisiCwihas Perliaps been most striking in SBaharan
Africa and Central Asia, but civil society is also assertive and centre stage as witnessed currently in the
Middle Eastind elsewhere

dZ Ju%o] S]tve }( Po} o]e 8§]}v v cditinde @ generate shifting patterns of

poverty and insecurity both within and between countries that call for new and international responses.
Following the economic crisis in 2008 and as bilateral and multilateral aid declines, new forms of
international cooperation are emerging to meet the realities of this changing world, with a focus on
transparency, accountability and standards rather than subsidised resource transfers.

In this contextakey question is whether the states of the future will beihptople in poverty and poor
countries. CSOs have an important role to play in ensuring that this happgrsuilding strong domestic
constituencies for international eoperation, forging transnational alliances thstek torepresent poor
peoples' inerests in more pluralistic structures of governance, and enhancing the capacity of civil society
to participate at every level.
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generally increased over time, growing from a small platform emanating from a board comprised of key
%0 C E* (E}u SZ « S}E v §Z EoC i6di[*U S}nét@oriBnth pom&sE }Pv]e 1A]
in 50 countriesand 284 members in 92 countrfes

dz }EP v]e S]}v Z % E]} }( N }lu C Ee_ pv-pdilesand dgamicdE «Z]% }( Z]PZ
Secretary General, during a #nof growing global interest in (and increasing money and spaceifalr)
society.CIVICUSianaged to link itself to a growing number of projects, platforms and campaigns over

§Z]e SJu U « E] C v Jve] E 7™ v pupo SJtv }( Z} P %} P }( %o E}i ¢
projects were (and continue to be in some cases) tied to particularifignetreams and though some

funders have resisted, other funders only fund projects and some ang dpaick to it. It some ways this

led the organisation into & % E}i S]] 8]}v[ u} _X /S ] o0} §Z e 8§8Z §8Z ¢« %E&}i S
isolated si
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3.2.STRATEGY AND PLANGSIIN
In the longer term and at the macro level at least there has been clarity about the way in which the

organisation has grown, and conceptualised its owe soid purpose. #the level of mission and

Esurvey statement:
"CIVICUS is clear about its mission and purpbse

neither agree no
disagree
9%

purpose, for instanceg-survey respondents were fairly whole hearted abouts / hévn clarity.

As recognised above there have been a number of strategies and plans which have attempted to give the
organisationdirection and structureThe key strategic guide for the period in question is $tategic

Directions 200&012document which underpins the operational plans and informs most of the - 2008
priorities, and continues to prop up much of the current plarghand activity.
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considered, and should help managers plan and integrate work béttesas dscribed by one as a
Aul 0 3 % SA v 38Z <3 $PC v 8Z %0 ve X

There was a clear support amongst some staff members for the attempt to give planning a clearer
8Z u 8] *SEY SUE X Kv 8 ((uu E «]1W"*A vIA } wdssedliE %0 VVv]vP v
A ECE S3]JA vIAA Z A ulE %o ve v 13 UJE <3Ep SPUE -3} JuE A}E!

Whilst most partners were not aware or only dimly aware of this new approach, somelistatid strong

Al A« }v ]8W ~dZ u 3] %0 VV]VP Je «JuPSZIVPEZ 3 A @}Adonpifgely A

ownership over it (yet), a lot of stuff will need to change if we are to work with it, but it véthesally

AYEI / §Z]vl_X dZ E AE « A E o }uu vs8e o}vP §Z + o]Jv X ,}JA A EU ]5 o
staff turnover and restructuring, work culture issues and the period of change the organisation has been

through, that such changes are likely to be difficult to implement in the steerbedium term.

There isundoubtedlya period of bedding down whidb necessary in order for the thematic planning
processes to work or to be seen to work. Our finding in this area is that it is too early to judge whether
thematic planning has worked and that the changes envisaged will come to pass.

In general on plannig, there is some perceptible resistance amongst staff. For inseal staff
Uuu E+ A] Ae E E % E + v$§ C 3Z }uu vE3W "eddi~FJ4 u}SHpeve o]l Clu %o
planning and not enough time doingwe need to swing back to a happy medi X

An insight from the onlineeunEA C & o A v§ ]Jv §Z]* E A «W ~D}E Z}o0]*3] %0 vv]vP
ta stronger link needed between strategic directions (SDs) and programme-wikrequires better

project planning and design (includipgoritisation), and establishment of clear milestones and indicators

against which progress towards SDs can be measM&dCUSIso needs to clearly define and develop its

role as a Secretariat that enables and facilitates its networks (to work tov&idd3, rather than doing the

AYEI C ]38+ o(X_

Although the guidelines for planning are technically robust and provide guidance about processes and
stages of implementation, the latent uncertainty amongtff suggestshat further capacity building is
needed.

Recommendation: Staff may neefdirther and perhapsongoing capacity building, perhaps in the form
of training, regarding the strategic planning processeasd particularly on the thematic plan.

THE INTEGRATED IMAAT.ANNING AND LEARS FRAMEWORKP(F)

The IPLF is a comprehensive framework that aims to guide staff through plaht&kgnd reporting
processes. The need for the framework was identifie€bylCUS 2008 and its developy Tm [(i)(0)3(py.03 0.72 0.72003f
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Technically it is very robust and broad, covering all the expecte
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v VA E + }( E *%}ve] ]0]3C ]v 131}v 8} Az § 32 C z A v }IvP (JE X
i} U VIA / } ~8Z & i} U ~ (puv &]}v E}o sU V. ~% &S }( *}u }v o+ i} o

Some ther qualitative comments relating to prioritisation from theserrvey were also about strategy,
focus and scopeCIVICUEould become better in priorgation and effectively communicate the areas of
prioritisation. There have been a lot of improvemenisd overall | think that the organisation is doing an
Ju% E <+]A i} X /3 Alpo v (13 8Z}uPZ (E}u (LESZ E (} pe_X

And another reflected”CIVICUSeeds to be clearer in its missioihtries to cover too many issues and
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COMMENTS ON ORGANISANALZZ E t >

In 2009 and 201CIVICUSmbarked upon a process (partly described above) which attempted to botl
further rationao]e $Z }@EP v]e S]}v[e %% E&} Z 8} $Z u e v JE S§]}ve
implications of this through a major restructuring. A new strucfdodiowing a full and lengthy
consultation,was implemented in October 2010.

Iv 32 A}E - }(ndwalWwag @eant to make the organisation more effective and overcome the
uvs o]3CU + A oo - Ju UJE E *%}ve]A S} uu E+ X Vv}3Z C
8] I]JvP %0}]vSe §Z § ]S ]Jue §} E ++W "+]J0}EA & dE u&oCX dZY ¢
0°} Ju 38} u%}A @G YW B[ v E p 3Z & o]lv }( 3 (( 3}
management unnecessarily.

One interviewee represented a clear view amongst some more senior members of the organisatio
}E Vv e}u 0} % ESv E-W 5$Z o0 E+Z]% Z A ~ v o 3§}
needed doingt on recruitment, on organisational culture; on getting fundstis§ Z}s ( &+ & |

there is more stability today than therd « X

Renewal waslsointended to address the issues of anovan %o Z ] }v Z%LE}i]vE [ vting %c
in discrete silosThe legacy of this still evident with many interviewees describing, often in some deta
the content and purpsee of projects, while ab not having the same degreeadnfidence in the wider
organizational strategic orientatioff.heproc
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Recommendation: Continue to consider the operational and strategic implications of decentralisation,
perhaps in the form of a working group which would include board members. &etear date for a final
report and implement the decision.

Recommendation: Within the continued vision and thinking about decentralisation, consider the
% }ee] 10]1SC }( & P]}v 0o ZZu <[ U-existihg Members and garteeds and the maimast of
his approach, within a wider analysis of the strategic role of key states and regional actors.

Zd, KZz K& , ¥ISIPpW, NICHE, PURSEOAND MISSION

Overall, almost everyone associated with this evaluation felt @lai CU®as a worthwhile and

important organisation, serving a useful and targeted section of societal needs. Interestingly, at the level
of mission and purpose at leastservey respondents weneally exceptionally positivabout /s/ h”"]

own clarity.Indeed this type of agreemeiaind clarity is uncommon in the sector, although this is

tempered by other areas of investigation which casts uncertainty on the detail of the role of CIVICUS.

disagre

9%
Esurvey statement response: neither
"CIVICUS is clear about agreenor____
18+ ul+e]}v vV pE%}e TSI

In relation to this, Z - Ju u} ]eZ (J& *}u JAJo ¢} ] 8C }EP v]e 8]}ve &} }udo]v Zs
that helps staff and partnerand other key stakeholdetts understand the means by which the types of

social change theyant to see can come about, alongsitheir role in this change vésvis the role of

other actors.The draft IPLF document has outlined a tentative CIVICUS theory of change for the 2008

2012 as an attempt to facilitate organisational dialogue on this fSsu& Theory of Change and

programming workshop held in 2010 provided an important opportunity for dialogue ety of

changeisstict A}YE| Jv % @EhePvi@rkskop discussions seem to recsgtiat it may not be ideal

to settle on one, inflexible theory of change.. Tdiscussia seems to have gone beyond the typical

model of change boundaries into areas dealing with vision and midsibime confusion seems to stem

from the roleCIVICUSBave as both an actor and facilitator. One of the cleavages thatseéshs to be

whether theconvening role and increase civil society space an end in itself or a means to an end. In other

AYE « ]« 8Z }EP v]e §]}v E 00C }u3 ( ]0]8 8]vP Z VP « ]V % }% o0 [* O]A «
opening up space?

1% Thisis contained in the initial IPLF draft of July 2010. It has since been decided to develop a separate Theory of Change documen
that will consolidate organisatiowide discussions and decisions on this aspect.
1 SeeTheory of Change and programming WoudgstReport, 2010
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a big influence on Africa governments which are struggling with g@vee issues and violence against
§Z |1E }AV %0 }%00 _ X

Externally and internally most people s€8/ICUS8s playing an important and somewhat unique role.
Ahv]<cpg v oo Jo ]S PP ¢35 ¢SE vPSZ_ ¢ ] }v X Vv}SZ E }u%o u wS EC ]Jvs EV ¢

is doing what we are doingiresearch, advocacy and communication for civil soe@tya global scalein
§Z ACA & }]vP ]38 X

There was a view amongst some that the organisation has taken on too much. One informed external
A}l ] W AdZ2G(ZE (E}u ulse]}v E %_X dZ ulse]}v E % 0 U VS 0°} %0

reputation for Z
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There wasiot much in the way of discernable negative impact frétvICUS AYEIX dZ 3C% * }(
commentsand informationgleaned revolved around operation or strategic weaknesdes example-

N§Z C E A I ]v 8z A 0}%u v }}% E,8&Ewainkownside of C3A hSEZ Pl E |

e u §} NE ]e]vP A% S S]}ve C}lv §Z ]o]s@lségickedp E_U % }]vs AZ]
elsewhere in this report.

VHOW IMPACT IS MONIRBED AND ASSESSED

CIVICUSBakes regular attempts to identify and document chanssitive and negative impacts and
outcomes) it makes through its global work by means a quarterly progress reporting system established

C 8Z /IW>&X /v % ES] po EU pe (po "e]Pve }( Ju%e S v}§ CJv]A]l H 0 %@
quarterlyand annual progress reports
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As far as it is possible to tell from both documentation and intervjé¢esdesign ofCIVICUBrogrammes

involves other stakeholders and to some extent beneficiaries (although this is libyitdee degree to

which beneficiaries are a defined group witl@hvVICUS The process is not always formal but as one

Jvd EAl A %pu3 ]88 "A Z A oA Ce JvA}oA }8Z E+_X Vv}3Z E Juko] 3Z &
way the organisation went about consul8]vP }v % E}PE uu «]PYW "A & & o §]A oC u}E
A pe 8} _X

Comments made in a report to Global Reporting Initidfivee Jv(}&E §Z]eW N/§ Je vVSE o0 § v § }(
CIVICUSrogramming that projects should be undertaken in partnership wiergossible, and led
predominantly byCIVICUSI u E-e+ } E }v S pihough thereis
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For example, one germane but negative comment here from the onlsrey is:

Noe% ]S S5 § u vSe §} ENVICUSfRAM@S @Gty participatory in planning or implementing
programs.CIVICUSften does notieverage the capacity of partners. It often seems@GRélCU®ants to

lead and be viewed as a core expevier when partners have greater capacity on the issue. There's a

tension between being a "leader" and substantive expert on the one hand and a "convener" and

"facilitator" on the other. On a project basidVICU®o0 often focuses on the former rather thtre

latter. CIVICUShould focus more on facilitating work among members and then working with members to

identify gaps thatCIVICUSould fill. This is done less in practice tANICUS EZ 3} E] A}po <uPP «3_ X

[MEMBERSHIP

The issue of membership is eepsing one for the organisation. Based on information avail@bi@CuUS
currentlyhas284 members, mostly made up of organisatidnst also some individuals. Currently
CIVICUSembership levels are relatively stable although they have been higher atigdiimes in the
past three years.

However CIVICUS
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In both Zambia and Uganda, many organisations that could usefully play a part in the membership, and
who are significant and important civil society actors, are not members. In Uganda for instance, three
JEP v]e §]}ve o E] « Av & e@Eotaneinbérsof E «
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aspects including member segmentation and identifyihgther strategies fororganising activelyas
well asservicng passively Thisstrategy couldconsider a programme of regular visits and delegatidos
support member and partneif deemedappropriate.

. Member communications

dZ uu E[* v AreCBACESIs mostly welregarded and considered usefulwas often

mentioned without prompting as the key way in which people receive information from the organisation,
although one or two people said it was too frequent. There was a sense in which the newsletter is not
focussed enough and still reflected a vergad range of work rather than a sharper sense of current
organisational priorities.

Kv | C % ESv E ] W "]&cpverageEdTispudbyladh@ nedsletter is very important
%o } %o 0 §]A Jv ]AJo ¢} ] 8C IV}IA }uB &Z« ¥ W-06/355 A P4not just I
because of information
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weakerin South and &uth EastAsia.Although the work in Africa is considered strong and brbaded,
there was indication that in some countries the links were relatively superficial and did not necessarily
match the hge potential and appetite in some part of the region.

Latin America is considered to be a moderately strong region but patchy (and potentially undermined by
lack of translatiorand follow upmentioned elsewhere)One internal respondent said't Z A on§ &
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3.5.EFFECTIVENESS ANBIEIENCY

EFFECTIVENESS

The overall areas that CIVICUS is trying to achieve change on are the Strategic Dipgotiectingthe
rights of civil societyctors, srengthening god practice withinand sS E vP3Z v]vP ]JAJo 83 ] $C[* ]0]3C
influence the policies and practicesgivernments, international institutions arttle private sector

The esurvey results below give a snapshot of what internal and external respondenksatit@rthe main
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These results reinfce the broad thrust of the CCF survey which asked respondents to make comments
on aras including similar ones above.

The main assumption underlying this area of exploration is that the key gauge of effectivemess is
exploration of therelationship betveen output and outcomesn the context in whiclCIVICUS8perates is
assessingrganisational effectiveness widely recognised both in the literatyrend by staff and

partners, that especially unforgiving in classical evaluation effectiveness tBrotgsses leading to social

are complex and is often difficult to assess process supported or directed led to what level of outcome. It
may also be because the definition of an effective CIVICUS has not been fully tied down theough

theory of change dis@sions.

The organisational outcomes sought by CIVICUS inPD@peration Plan are as follows:

X Increased knowledge generated and shared among civil society and other stakeholders,
especially with regard to the role and state of civil society; threats\agdi ]A]Jo } ] §C[+ ]o]3C &}
express and assemble; good practice and effectiveness within civil society.

x  Capacity strengthened within civil society a range of skills based areas thantribute to the
o S}E[+ (( 3]A v e

x Active and effective natial andinternational platforms for networking ancbllaboration within
civil society, especiallyorth-south and soutksouth collaboration

x Broader and stronger connections anetworks established between cigibciety and other
stakeholders, nationallyegionally and internationally

x Enhanced capacity of citizens and @eitiety actors to participate in decisiamakingprocesses
and increaseapportunities at local, national anidternational levels

X Increased knowledge based actions avitlence based a@cacy by civil sociectors

Interviewees were generally reluctant to comment on the overall effectiveness of the organisation,
perhaps because of the complex nature of the varialiterolved and also perhaps because effectiveness
is a contested term, gcially when it come to social and political change. In general, and the larger
Z}YEP v]e 8]}v P} o[ ( |l A« Pv Eo00C %}*]5]A X

In the AnnuaProgresdReportsfor 2009 and 2010good progress was reported and we not in particular

that improved perbrmance, for instancen timeliness and completion of deliverabless shown to be a

regular and worthyjudgment and that clear attempts has been made to allow staff to capture

Z o]A E o «[Xheieds gontEndonsistency in the identification sticcess indicators across

different planning and reporting processes (for example the QPRs, APR, among others) where it would be

important to ensure that common effectiveness indicators are captured and communicated. For example,

the one page Operational@ 200971i7 E]PZ5(pooC ] v3](] « ~ Z vP W §ZA Ce_ v E E]
<u *81}VW A 3A Y A IVIA J( A [A ep M_ /% o0} & (0 8« vpu E }( }us }u
could be the framework for future consistency in this area of effectiveness.

In terms of the esurvey as the graptbelowfrom the esurvey shows, respondents were positive about
the effectiveness of CIVICUS in its specific worddlsseven projects that were listed. In all cases the
largest group were those agreeing with the staterhen effectiveness in the relevant project area. In all
cases a majority either agreed or agreed strongly ti@iVICU&n the project effectively. There is a
relatively small but marked difference between the areas considered by most to be effectiV&(Ciety
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Index and the World Assembly) and the least (AGBA)oSZ}uPZ A A}po v[E v e+ E]JoC « C §Z &

reflected in other arenas of research.

One key area of effectiveness which is clearly difficult to aggregate évaluationsuch as thiss that of
building capacity of civil society. Undoubtedly there have been strong instances of capacity building
through manyCIVICU$rojectsand this has been shown in individual project reporting and evaluations
for individual projects such as that &rarticipatory Governance and the CSI

The overall effectiveness is alseidenced byhe esurvey response shown belde the question

Z /sl h~ e (( 8]A ]v 18+ %o, whioh shpWse a]poRitive}t@ufh reserved view of
progress in this &a, with most respondents either agreeing or choosing to remain neut@avever a
significant minority declined tagree with the statement, though none felt this strongly.

The CCF survey found that, }u% E]e}v §} §Z }3Z E v §AYsAS abetwsrknihg« E S]v
area ofeffectivenesg3.3 out of 5) are below average (3.5 out of 5) and place CIVICUS as the third lowest

performer. The only area in which CIVICUS scores above average i3JE ]v S]vP A} (37 3]}ve]
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Overall, and looking at evidence acsdke various sources of inputie literature, interviews, country
studies, reporting and surveys, CIVICUS is found to be relatively effective organisation. Many of the
planned outcomes are achieved, within a very difficult contelkdwever, moreclarity may be needed for
staff and other stakeholder captufarther feedback for monitoring effectiveness.

éWhat a more effective CIVICUS might look like

The types of outcomes thaClVICU®ants to see, and the way that it delivers them, is closely related to
the theory of change discussion above. One internal voice was keen to point the esieefiective
CIVICUS irelation to knowledgébrokerage and as a kagedge hubW ~"A «Z}upo < Eshop shop }v
(JE IviIAo P v 8Z <33 }( ]A]Jo *} ] 8C Po} ooC_X

dZz @ A+ o0¢} A] AS3SZ §"A «Z}po }u }us *SE}VPOC =+ v Z}v 3 E}I E ]v
SA v SZ %E]A S o S}IEU ]3]]I veEv SRYR-Gw]<uSe WA V]VP <%0 Y Ju(}ES

for these different $§}E+_ X dZ]e }vAobpwnensompetitive with the sectoas it is important

that CIVICU&dds va 50-11<0151(s)10(i)-7(0)3(n)25( )-11(ab)4(0)3(ve)21(.)14( 1997 150.0 g 1.44 0 5a>-11<0190/Im:
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some projectst CSI and CSW are often picked oate #avoured[by the senior management and board
and therefore get more resourceslso related to this is a point already reflected above about staff
resources, scope arambition. There is aerse, admittedlymore present amongst external respondents
than staff,that CIMCUSs overstretched and not able tbe fully effective in within a limited and defined
area.This is backed up by reviewing the literature and the evaluations
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politics around civil society spac&though capacity building in staff was raised, training of such
specificiyy does not readily existlt is also found that the quality of work and analysis often belies these
factors and it may be that othergges in this report weigh more heavily on effectiveness than staff,skills
which are more than adequate in most case and impressive in others

[EFFICIENCY

More and more donors (and partly as a result of the changing priorities of their grantees) are looking at
the issue of efficiency, and related issues around value masy effectiveness and cost control.
Although technicallyt is best toconsider efficiencyhroughan assessment of the relationship between
inputs and outputs, we havagaintaken a slightly wider view.

In general it seems that, as there is often ndequate resourcing to comfortably undertake most tasks

A1S8ZIv %o @E}i SeU 8 ((8Vv 3} 1 % (]E0C S]PZ3 E ]Jv }v }e8eX Kv ] W ~/
A op (}JE u}v Ce ] <pu]s Jve 1lue % ES }( % }%0 [+hAtlgstemsiz E A - A] A
AE v E v}$ 0ACe]v %o §} 00}A ((1]1VvS8 pe }( 3 (( 3Ju U }v E *%}
better available information around procurement and suppliers. The systems for this were poor-or non

existent. There was lack of institi}v 0 u U}EC E&}uv SZ]e «}ES }( SZ]JvPX_

One of the most frequently mentioned issue in terms of efficiency (and on effectiveness by implication) is
information technology, although there was some recognition that things had become a little siasier
the last evaluation by Universalia

The dher area raised waon financial systems, which have been historically weak. Most donors seemed
satisfied with the level and quality of financial information and with the reporting in general (although
there were some reservatiorabout the perceived lacsf ability to report on results and impactpne

WIE o] "N ZA Z & %}ESe pus Az v/ 0 A13Z % E}PE uu §]

S (( 18 v
]Jvs§ & S8]}ve & <}u SJu ¢ ]J((] poS Y nuS SZ ]JE }Vv}E & o0 S]}ve.*S ((u

u E-

One external interviwee complained*Kv }¢3 (( 3]A v ee v (JVvVv ] 0* 3Z C E %}ES AS V
8Z & ] ZIPZ % E}%}ES]}v P}JvP 8} ulv * }%%}e 3} }% E $]}ve Y A ]
1% @& 3]}ve 5 16X19 }( A % v |3 p4&E noj soigthiAd R hedrad&deatddly but felt it

was worth reflecting bagkand it is speculated that this may be in part due to the way CIVICUS financial

systems %o SHE Z% EIPE uu [ }e3e A Eepe Zeu%o%o}ES[ }o5e

Another issue affectingfficiency(and pasibly effectivenegss time management. Many staff
Ju%o Jv 8Z §3Z C ]vVv[§ZA <p 8§ SJu 8} }u%o S SZ § e¢le SZ C v S
this was partly about a lack of time management, while others said it stemmed from a lack of
managemeh per se.This was echoed by complaints from partners that programme management and
follow up was not what they would have expected.

t ] v[§ (]Jv 0 E Vv Ju%E Z ve]A Al A SZ 3§ /E%o0 ]Jv EZ Jeep }( 8Ju u
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Recommendation: Prioritise and upgrade internal systems for financial reporting and information,
taking into account the infornation that managers need to plan effectively.

RecommendationConsider prioritisingolans to prioritise and upgrade information technology systems.

Sustainability

Gross income was $3.18 million in 2009 rising to $3.89 in'20aMilst this seems healthy ithe medium

term, it should be noted that there is a widespread feeling that it is not enough to cover the programmes
ambitions and secretariats needs. Accordinglf, tE ]+ "u i}E & <}pi&A P Id]Iv i IE JvP
to one informed senior sourc&undingwise, as noted elsewhere, there is some anecdotal evidence that

the funding space is shrinking.

/v 18]1}v 82 ZSE ]8]}v o[ E -} p&Fealso dtler§aEtofs/gotentidlly lidkting
sustainability including the heavy use of imsrand volunteers, sometimes for core tasks, and the lack of
organisational knowledgmanagement and learning systems, allied to staff turnover. Comments on these
issues are also picked up elsewhere in the report.

There is also some indication that somendrsdo notfully understand what it is tha€lVICUS8oes, or
that the value of whaCIVICUS
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Recommendation: Considemndertakinga major risk assessment déinders, which could include a
major analysis of the future of the fundingZ » %o [ LtoAsidekd optionsfurther diversifying the
funding base including possibly approaching more progressive philanthropic funders

Recommendation: Consider scaling batle overall number of projects that the organisation runs, with
a view to further integrating projects and deepening core competencies.

Recommendation: Consult further with funders on options for future and deeper dialoguétild
mutual understandingseek shared objective and attempt tomaximise the opportunities presentetyy
donors links and leverage, especially at the national level.
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D}+S }( 8Z v P 8]A Al Ae (} u* v S8Z 0 A 0 }( (}JOO}A u% Vv *u%%}ES }(( E
is something newt in some countries they have professionals but in others capacity is limited. Before

implementing the project in some catries with limited experience and young civil society, someone

(from CIVICUS «Z}puo *+v3 3} Z 0% ](( & v8 VA]JE}vu v3_X

The lack (perceived or otherwise) of follow up also extended to a belief that the action part of the
E « & Z ] o |]wPHKtHestate @Ecivil society is useful but not sure that CSl is being used in a
way that provides (additional and useful) policy development/research. | am not aware of whether it gets
He Jv A C 38Z 8 (WESZ E- JA]Jo *} ] 8C Y]§53]+]ud X +¢}3P SO E » E Z C
* ] W AdZ C % E}A] pe A13Z ] « Ius AZ 58} } U3 S8Z C A E v[8 *% ](] X
We are aware that this element of the CSl is an ongoing criticism but alsGMEEUSaintain that the
action part of the research is a local responsibility. One critical actor said, representing the more negative

V }(3Z *% SEpuU }( Al Ae e JW AN v e ulE ((JESX dZ (}00}A p%o ]e v}
be) a process to enhance national dymics. This i€IVICUS
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The EWS is a cornerstone service and proje@U¥fCUS K% & S]vP Jv i1 }uvSE] ¢« ]S Jue S} *] v
E *%}v 3} 3Z ]v]3] o *]Pve }( §ZKE id€rbahind]tAd BEWSthgit 2@V X A v3 S]A
actionishe8 E $Z v Eu Jo_ v 3Z 3}v P}A Evu vse Z A 0 u% JAv v JA]c
much more difficult and time&onsuming to reclaim it that to protect it in the first place. In this sense, the

EWS is an evolution of CSW and represents a more sigaltigt approach based on experience and
knowledge built up over time.
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It may be that there is a plausible rationale for this, but we were unable to identify one, and it seems to

u v]( S S]1}v }( Z%o E athesthaizd striteBi alproach, although this is something that
8Z E v Ao e+ I]JvP 3§} E *+X s }v I C A3 Ev o ] V(}EuU VS s+ ] W AY/ puv
153 ] %0%}]vE A]SZ spu%o %} ESY]S[* V}SE e« % E} S]A toniAdiyidualZ A Z}% U A
*U% % }ES Y uUS W' ZevA EPVES ]Jvs E *3 §+V]}E o A o+_X

PG was not one of the most highly referenc@¥/ICUSrogrammes by staff or in interviews. Survey
comments were broadly positive as were the results of a relatively recaitiatiorf>. While
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One intervieweet a lone but knowledgeable external voiteA « u}@E E]5] odé dkno®E o00C
what AGNA is doing @IVICUSt is an exclusive group and has a strogygutationand could have been
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also the ability of the major indicators to fits with the country context.

EZambi§5

There is some limitedwareness of CIVICUS and what it offer. In terms othe CSI, oimpactand
effectiveness there is little evidence that many organisations , even those in the core group of civil society
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X The project has always benefited from communications, research, policy and RM support,
although there is definitely room for improvement.

X While the programme is highly regarded@VICUShere is no evidence of inter departmental
synergy, although there is huge potential for synergy

The results of the survey revealed that there was general optimism regarding the Eurasia Network project
amongCIVICUStaff. Positive feedback included that the Network allowely/ICU® spread awareness

among civil society in a new geographic region; and that through its substantial outreach activities and
CIVCIU&d coordination, there was increased knowleeigfearing by activistddowever, it also emerged

that the Network would have benefited from a project that was written in a more participatory manner

with more partner input. There was also consensus among staff that areas of growth might be realised
with improved understanding 