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I. EXECUTIVE SUMMARY 
 
 
 

(i) Background  
The project ran from 1 January 2012 �– 31 December 2013, with a total grant of USD 
225,000. It was designed by Concern Universal (CU), and was implemented in all regions 
(Upper River Region, Central River Region, North Bank Region, West Coast Region, and 
Lower River Region) of The Gambia. It was implemented in partnership with The Association 
of Non-Governmental Or�J�D�Q�L�]�D�W�L�R�Q�V�� ���7�$�1�*�2������ �Z�K�L�F�K�� �D�W�� �W�K�H�� �V�D�P�H�� �W�L�P�H�� �Z�D�V�� �W�K�H�� �S�U�R�M�H�F�W�¶�V��
main beneficiary. The target population consisted of 121 NGOs (including the staff of some 
60 NGOs), and their over 2,000 members (including community based organizations, 
religious and cultural bodies, youth organizations, trade unions and farmer associations), of 
which most are connected through TANGO. As defined in the Project Document, the overall 
objective was to strengthen the advocacy capacity of civil society organizations (CSOs) in 
the Gambia. Accordingly, Concern Universal�¶�V�� �V�W�U�D�W�H�J�L�F�� �D�S�S�U�R�D�F�K�� �D�L�P�H�G�� �I�R�U��three key 
outcomes: 

�ƒ An increased level of understanding established between government and civil 
society of the impact of joint dialogue; 

�ƒ An increased capacity of TANGO and its members allowing effective engagement on 
issues of concern to civil society; 

�ƒ An Increased opportunity for civil society engagement with government by 2013. 

 
 

(ii) Assessment of the project  
The approach to facilitate the initiation of advocacy with government to address pressing 
needs of the Gambian civil society was adequate to establish an understanding of the 
impact of dialogue on policy development and implementation among both government and 
NGOs. �7�K�H�� �G�H�V�L�J�Q�� �R�I�� �W�K�H�� �S�U�R�M�H�F�W�¶�V��communication and capacity building components was 
appropriate to support future efforts of TANGO and its members to reach out and engage 
with religious, community, business and political party leaders. �7�K�H�� �R�X�W�S�X�W�V�� �R�I�� �W�K�H�� �S�U�R�M�H�F�W�¶�V��
research and consultation activities provided access to human rights information and a 
strategy development tool NGOs needed to conduct advocacy in an informed and secure 
manner. While engagement forums provided opportunity for a joint NGO/government review 
of policy implementation essential for regional and local governance, public events served to 
improve accountability by raising awareness about the progress TANGO members achieved 
with improving public services. It is therefore our view that the overall design of the project 
was relevant to strengthen the advocacy capacity of CSOs in The Gambia. 
 
�2�W�K�H�U�� �W�K�D�Q�� �D�� �V�K�L�I�W�� �R�I�� �W�K�H�� �P�H�G�L�D�� �F�D�P�S�D�L�J�Q�¶�V�� �I�R�F�X�V�� �I�U�R�P�� �7�9�� �W�R�� �U�D�G�L�R, and a reallocation of 
limited resources to expand �F�D�S�D�F�L�W�\���E�X�L�O�G�L�Q�J���W�R���G�L�V�W�U�L�F�W���W�U�L�E�X�Q�D�O���F�R�X�U�W���P�H�P�E�H�U�V�����W�K�H���S�U�R�M�H�F�W�¶�V��
implementation was carried out according to plan. While causing variations to some 
quantitative indicators, this had no negative effects, as the project in most cases achieved or 
exceeded the targeted outputs. More precisely, frequency of dissemination of relevant 
information to its members under �7�$�1�*�2�¶�V���Q�H�Z�O�\���H�V�W�D�E�O�L�V�K�H�G���D�G�Y�R�F�D�F�\���X�Q�L�W���K�D�V���W�U�L�S�O�H�G�����D�Q�G 
beneficiaries praise the usefulness of the advocacy strategy framework tool. In addition, 
advocacy skills as well as district tribunal trainees confirm that the knowledge they acquired 
serve their professional needs. �,�Q�� �D�G�G�L�W�L�R�Q���� �W�K�H�� �S�U�R�M�H�F�W�¶�V��communication and forum activity 
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effectively informed the public discussion about discrepancies between legal provisions and 
current policies. Thus clarifying the benefits of government-NGO partnership, the grantee 
contributed to a strengthened advocacy capacity of civil society, which is why evaluators 
conclude that the project was effective. 
 
Claiming 45% of the budget, CU�¶�V �D�Q�G���7�$�1�*�2�¶�V���M�R�L�Q�W administrative expenditure for human 
resources and project management reached a relatively high budget share. Investing at the 
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is, however, also a fact that the effects of joint dialogue have not yet reached beyond the 
level of regional governance. 

  
�ƒ Continued, targeted advocacy will be needed to shape central 

government policies that support a fully enabling environment for civil society operations. To 
overcome the currently �O�L�P�L�W�H�G�� �H�I�I�H�F�W�� �D�Q�G�� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �R�I�� �W�K�H�� �S�U�R�M�H�F�W�¶�V�� �R�X�W�F�R�P�H we 
recommend the grantee (CU) to encourage TANGO (1) to focus on continued support for its 
members �E�\�� �U�D�L�V�L�Q�J�� �1�*�2�V�¶ capacity to conduct sectoral monitoring of progress of local 
development efforts; and (2) to directly lobby different sectors of central administration on 
behalf of its members, in order to advocate for the transfer of implementation 
responsibilities, and the release of corresponding central government funding. The latter 
should be justified by an 
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(ii) Logical framework  
The Project Document translates �&�8�¶s programmatic approach into a structured plan of 
project activities and intended outcomes. The framework below aims to capture the project 
logic systematically, and attempts to link activities and intended outcomes with medium-term 
impacts and long-term development objectives, which evaluators observed dispersed over 
�G�L�I�I�H�U�H�Q�W���V�H�F�W�L�R�Q�V���R�I���W�K�H���J�U�D�Q�W�H�H�¶�V���3�U�R�M�H�F�W���’�R�F�X�P�H�Q�W����result framework and reporting.  
 
Project Activities & 

Interventions 
Intended outcomes Medium Term 

Impacts 
Long Term 

Development 
Objectives 

1. Building an environment 
for communication between 
government and civil society 
 
Needs assessment among 
government and civil society 
representatives, and work-
shop to consider findings 
 
Study visit to Ghana, to 
consider CSO �– government 
support mechanisms  
 
Media campaign, to illustrate 
gains for governance 
 

 
 
 
 
 
Understanding of the impact of joint 
dialogue is established between 
government and civil society: 
 
- TANGO members initiate joint 
dialogues with government 

 
 
 
 
 
Government and 
CSOs have become 
aware of the value of 
engagement and 
mutual gains 

 
 
 
 
A more open 
culture of 
communications 
for civil society  
 
A government 
more engaged in 
policy dialogue 
 

2. Building advocacy capacity, 
strategy and skills 
 
Set up TANGO advocacy unit 
 
Develop advocacy policy for 
TANGO and advocacy 
strategy for TANGO members 
 
TANGO agrees partnerships 
with two human rights bodies 
 
Advocacy and lobbying skills 
training for CSOs in all regions 
 
TANGO becomes a member 
of West African Civil Society 
Forum (WACSOF) 

 
The capacity of TANGO and its 
members allows effective engagement 
on issues of concern to civil society: 
 
- Members access legal advice on 
human rights 

 
- Members initiate advocacy meetings 
and engagements with government 
at the national and local level  

 
- Members enjoy a high degree of 
autonomy in their operations 

 
- Members use other West Africa civil 
society advocacy strategies in 
advocacyF âpproaches 

 

 
 
 

A strengthened 
TANGO undertaking 
advocacy activities 
 
CSOs action advised 
by human rights 
advisers 
 
CSOs across The 
Gambia display 
increased advocacy 
and lobbying skills 
 
 

 
 
 
 
 
 
Government 
policies support 
an enabling 
environment for 
civil society 
operations  

 

3. Strengthen civil society and 
capture learning and support 
 
Engagement forums between 
the CSOs and policymakers 
on different policy issues  

 
�µ�1�*�2���Z�H�H�N�V�¶���W�R���H�Q�D�E�O�H���&�6�2�V��
showcase best practices, 
network and enhance public 
understanding 

Opportunity for civil society engage-
ment with government by 2013: 
 
- TANGO members initiate policy 
re
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IV. EVALUATION FINDINGS 
 

 

 

(i) Relevance  
Baseline Situation 
The project assigned an external consultant 
to conduct a needs assessment among civil 
society representatives and government 
stakeholders. Considering regional and 
gender-balanced representation from 
across The Gambia, it included the views of 
TANGO members, their beneficiaries and 
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�7�K�H�U�H�I�R�U�H���� �W�K�H�� �S�U�R�M�H�F�W�¶�V�� �D�S�S�U�R�D�F�K��
comprised of measures (1) building an 
environment for communication between 
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enable NGOs to better communicate the services they provide for civil society, and how 
these contribute to the development of The Gambia. 
 

(ii) Effectiveness  
No significant changes other than those reported (for the media campaign and training 
activities, c.f. relevance) were made, neither to the plan of project activities nor its schedule. 
Evaluators accordingly noted variations at the level of the initially planned output indicators. 
Their assessment, however, is that the project in most cases achieved or excceded the 
targeted outputs. 
 
1. Building an environment for communication between government and civil society 

�7�K�H�� �S�U�R�M�H�F�W�¶�V��sensitization workshop, 
which was attended by 50 (planned: 100) 
NGO and government representatives, 
revealed that most participants were 
unaware of the devolution of powers 
foreseen by the Local Government Act. 
Introducing the procedures for transfering 
public functions from central to local 
government, the project effectively 
facilitated the initiation of a dialogue 
between civil society and government 
representatives. �$�V�� �I�R�U�H�V�H�H�Q���� �W�K�H�� �O�D�Z�¶�V��
main provisions were also communicated 
via a press release. This helped 
clarifiying to the wider public that, if 

decentralization became a reality, NGOs could make a difference by representing the views 
and needs of civil society, thus informing the implementation of policies at the local level. 
 
Under the media campaign, weekly radio transmissions covered 56 (planned: 4 TV and 8 
radio) panel discussions about the Local Government Act, the NGO bill, policies on 
population, gender, environment, VAT, as well as topics such as government-NGO 
partnership and the �S�U�R�M�H�F�W�¶�V��NGO week event. The panel discussions reportedly received 8 
calls on average, during which the radio audience had opportunity to ask questions and 
obtain clarifications.
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2. Building advocacy capacity, strategy and skills 
�$�S�S�R�L�Q�W�H�G�� �D�V�� �W�K�H�� �S�U�R�M�H�F�W�¶�V��advocacy manager, �7�$�1�*�2�¶�V former programme manager led 
the implementation of the project. The new advocacy unit�¶s support function entailed, in 
particular, enhanced communication between TANGO and its members. In terms of 
frequency, the dissemination of relevant information has reportedly tripled - and service 
provision continues, which demonstrates that the advisory capacity for the development and 
implementation o�I���W�K�H���D�G�Y�R�F�D�F�\���V�W�U�D�W�H�J�L�H�V���R�I���7�$�1�*�2�¶�V members has effectively improved. 
 
The advocacy strategy framework, which was developed by an external consultant in 
collaboration with 30 of �7�$�1�*�2�¶�V members, was praised by NGOs for being �W�K�H�� �Q�H�W�Z�R�U�N�¶�V��
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governments at national and local levels (baseline: no engagement of TANGO and CSOs 
with government during the past 5 years): an absolute majority of former project 
beneficiaries (70%) responded to be either involved in some kind of dialogue with 
government authorities or to have included advocacy engagement in �W�K�H�L�U�� �1�*�2�¶�V 
strategy. This confirms capacity of TANGO members has improved. From their interviews 
evaluators however conclude that the extent to which they will effectively engage in 
issues of concern to civil society remains to be confirmed. 

�x TANGO members are initiating 10 policy review and development processes, engaging 
with government (baseline: from the onset, TANGO and its members are not consulted in 
policy development processes): in the context of the present project, TANGO on behalf of 
its members reportedly has launched 9 different policy dialogue processes  
(e.g. on the subjects of decentralization and local government; population and gender; the 
NGO bill and tax collection) with central and regional level 
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A negative public perception of NGOs  
due to the lack of information about their vision and mission 

 
�‡�7�K�H�� �S�U�R�M�H�F�W�¶�V�� �$�G�Y�R�F�D�F�\�� �6�W�U�D�W�H�J�\�� �)�U�D�P�H�Z�R�U�N�� �H�Q�D�E�O�H�V�� �1�*�2�V�� �W�R�� �S�U�H�V�H�Q�W�� �W�K�H�P�V�H�O�Y�H�V�� �W�R��
their counterparts and the wider public from a different perspective. Advocacy used to be 
�F�R�Q�V�L�G�H�U�H�G�� �D�V�� �V�R�P�H�W�K�L�Q�J�� �R�I�� �F�R�Q�I�U�R�Q�W�D�W�L�R�Q�D�O�� �Q�D�W�X�U�H�·���� �H�[�S�O�D�L�Q�V��Madi Jobarth, TANGO 
advocacy manager���� �‡�:�H�� �V�W�X�G�L�H�G�� �W�K�H�� �H�I�I�H�F�W�V�� �R�I�� �W�K�H�� �I�U�D�P�H�Z�R�U�N���� �2�X�U�� �P�H�P�E�H�U�V�� �D�U�H�� �Q�R�Z��
more actively engaging in advocacy, and the way in which they do this transparently 
shows that their aim is to inform policy processes for the benefit of the population. 
Understanding has improved that NGOs engage with state, regional and local 
representatives to address issues like access health or justice, hence the achievement of 
�R�E�M�H�F�W�L�Y�H�V�����Z�K�L�F�K���D�U�H���R�I�W�H�Q���D�O�U�H�D�G�\���V�W�L�S�X�O�D�W�H�G���E�\���H�[�L�V�W�L�Q�J���O�D�Z�V���R�U���J�R�Y�H�U�Q�P�H�Q�W���S�R�O�L�F�L�H�V���· 
 
�‡�,���W�R�R�N���I�U�Rm the training that you have to be perfectly knowledgeable on the subject matter 
�L�I�� �\�R�X�� �Z�D�Q�W�� �\�R�X�U�� �D�G�Y�R�F�D�F�\�� �H�I�I�R�U�W�V�� �W�R�� �E�H�� �W�D�N�H�Q�� �V�H�U�L�R�X�V�·���� �K�L�J�K�O�L�J�K�W�V��Priscilla Dunn, 
Development Programme Secretary of YMCA. Therefore I research literature and the 

Internet. If appropriate, I interview knowledgeable people. TANGO should be the single 
access point for information NGOs are regularly looking for. Nowadays I consult TANGO, 
�E�X�W���D�O�V�R���R�W�K�H�U���R�U�J�D�Q�L�]�D�W�L�R�Q�V���O�L�N�H���$�F�W�L�R�Q���$�L�G�����*�D�P�E�L�D���)�D�P�L�O�\���3�O�D�Q�Q�L�Q�J�����D�Q�G���)�R�S�D�F���· 
 

Poor awareness of the significant development work carried out by NGOs 

 
�7�$�1�*�2�¶�V�� �V�H�F�R�Q�G�� �³�1�*�2�� �Z�H�H�N�·�� �H�Y�H�Q�W�� �W�D�U�J�H�W�H�G�� �%�D�V�V�H���� �W�K�H�� �D�G�P�L�Q�L�V�W�U�D�W�L�Y�H�� �F�D�S�L�W�D�O�� �R�I�� �7�K�H��
�*�D�P�E�L�D�¶�V���O�H�D�V�W���G�H�Y�H�O�R�S�H�G���U�H�J�L�R�Q�����2�I�W�H�Q���W�R�J�H�W�K�H�U���Z�L�W�K���W�K�H�L�U���L�Q�G�L�Y�L�G�X�D�O���E�H�Q�H�I�L�F�L�D�U�L�H�V���� �1�*�2�V��
in exhibition stalls, panel discussions, and live radio broadcasts explained how they 
contribute to basic service delivery, and hence improve the quality of life. While the visiting 
�Z�L�G�H�U�� �S�X�E�O�L�F�¶�V�� �L�P�P�H�G�L�D�W�H�� �I�H�H�G�E�D�F�N�� �Z�D�V�� �I�D�Y�R�U�D�E�O�H���� �P�D�Q�\�� �D�O�V�R�� �D�V�N�H�G�� �I�R�U�� �L�Q�I�R�U�P�D�W�L�R�Q�� �D�Q�G��
ways how to claim their rights and entitlements. This was among others triggered by the 
case of a local woman, whose stall and contents were seized by the police, when she tried 
trading vegetables on an informal street market. Proving that she is a regular taxpayer and 
stating the fact that Basse has no official marketplace for women to sell their items, she 
successfully reclaimed her produce and today still sells in the same place. The need to 
empower people to help themselves through dissemination of relevant, human-rights-
based information therefore was one of the main lessons learned from the event. 

 
�‡�:�H�� �O�H�D�U�Q�H�G�� �K�R�Z�� �L�P�S�R�U�W�D�Q�W�� �F�R�P�P�X�Q�L�W�\�� �U�D�G�L�R�� �L�V�� �I�R�U�� �X�V�� �W�R�� �U�H�D�F�K�� �R�X�W�� �W�R�� �H�Y�H�U�\�R�Q�H�� �Z�L�W�K�� �R�X�U��
�V�H�Q�V�L�W�L�]�D�W�L�R�Q���H�I�I�R�U�W�V�·���� �V�W�D�W�H�V���I�R�U�P�H�U���W�U�D�L�Q�H�H��Rama Toulie Mbake, of the Gambia Women 
Finance Association���� �‡�:�H�� �Q�R�Z�� �X�V�H�� �E�U�R�D�G�F�D�V�W�V�� �W�R�� �H�[�S�O�D�L�Q�� �W�R�� �W�K�H�� �Z�L�G�H�U�� �S�R�S�X�O�D�W�L�R�Q�� �Z�K�D�W��
�Z�H���G�R���D�Q�G���Z�K�D�W���W�K�H���E�H�Q�H�I�L�W�V���D�U�H�����:�H���F�D�Q���I�H�H�O���W�K�H���H�I�I�H�F�W���R�I���W�K�D�W�����E�H�F�D�X�V�H���Z�R�P�H�Q�¶�V���L�Q�W�H�U�H�V�W��
in business activity has increased since. We also use this communication channel to 
explain to the men that what women put aside in savings from their business will in the 
end benefit their whole family. Rama says the project gave her the knowledge what 
�P�D�W�W�H�U�V�� �D�Q�G�� �W�K�H�� �F�R�Q�I�L�G�H�Q�F�H�� �W�R�� �W�H�O�O�� �R�W�K�H�U�V�� �D�E�R�X�W�� �L�W���� �‡I have now the courage to express 
�P�\�V�H�O�I���L�Q���I�U�R�Q�W���R�I���H�Q�W�L�U�H���J�U�R�X�S�V���R�U���W�R���V�S�H�D�N���R�Q���F�R�P�P�X�Q�L�W�\���U�D�G�L�R���· 
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Absence of coordination and consideration  
of the complementarity of the NGOs’ efforts  

 
According to Paul Alex Mendy, Water & Sanitation Officer and member of Brikama 
Council’s TAC, �W�K�H�� �S�U�R�M�H�F�W�� �V�L�J�Q�L�I�L�F�D�Q�W�O�\�� �F�K�D�Q�J�H�G�� �W�K�H�� �D�U�H�D�¶�V�� �O�R�F�D�O�� �G�H�Y�H�O�R�S�P�H�Q�W�� �S�O�D�Q�Q�L�Q�J��
�S�U�R�F�H�V�V�H�V�����‡�7�U�D�G�L�W�L�R�Q�D�O�O�\���� �Z�H���Z�H�U�H���H�[�S�H�F�W�H�G���W�R���F�R�Q�V�X�O�W���Z�L�W�K���Y�L�O�O�D�J�H���K�H�D�G�V���Z�K�H�U�H���W�R���E�X�L�O�G���D��
�Z�H�O�O�� �R�U�� �P�D�N�H�� �U�H�S�D�L�U�V���� �7�$�1�*�2�¶�V�� �W�U�D�L�Q�L�Q�J�� �K�D�V�� �K�H�O�S�H�G�� �U�D�L�V�L�Q�J�� �D�Z�D�U�H�Q�H�V�V�� �D�P�R�Q�J�� �W�K�H��
population, village heads and public officers that it is the right of the people who live in the 
�O�R�F�D�O���F�R�P�P�X�Q�L�W�\���W�R���G�H�W�H�U�P�L�Q�H���W�K�H���Q�H�H�G�V�����S�U�L�R�U�L�W�L�H�V���D�Q�G���W�R���J�X�L�G�H���O�R�F�D�O���G�H�Y�H�O�R�S�P�H�Q�W���D�F�W�L�R�Q���·��
His colleague, former workshop participant Ousaimon Cham, Regional Officer of the 
Forestry Department, adds that their TAC recently responded critically to a centrally 

planned agricultural project, which aims to convert local forestry land for rice cultivation 
purposes. The plan was to compensate 100 hectares of rice plantations by 4 hectares of 
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(v) Sustainability  
In view of the project's achievements (cf. sections on effectiveness and impact), evaluators 
at the time of their field visit mostly focused on (a) the continued availability and functioning 
�R�I�� �7�$�1�*�2�¶�V�� �Q�H�Z�O�\�� �H�V�W�D�E�O�L�V�K�H�G advocacy unit; (b) �W�K�H�� �V�X�V�W�D�L�Q�D�E�L�O�L�W�\�� �R�I�� �7�$�1�*�2�¶�V platform 
engaging NGOs and government in advocacy and dialogue; and (c) the ultimate impact the 
project aimed for, which was to arrive at government policies that support an enabling 
environment for civil society operations: 
 
�D�����&�R�Q�W�L�Q�X�H�G���D�Y�D�L�O�D�E�L�O�L�W�\���R�I���7�$�1�*�2�¶�V���D�G�Y�R�F�D�F�\���X�Q�L�W 
�7�K�H�� �X�Q�L�W�� �L�V�� �V�W�L�O�O�� �U�X�Q�� �E�\�� �W�K�H�� �S�U�R�M�H�F�W�¶�V��advocacy manager, who continues to provide relevant 
information and support services to TANGO members. Evaluators found teamwork 
considered a priority, with internal management and operations 
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c. Government policies supporting an enabling environment for civil society operation 
Evaluators established that the effects of 
joint dialogue between civil society and 
government have not reached beyond 
the level of regional governance. In 
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conduct. Accordingly, n�R�� �K�X�P�D�Q�� �U�L�J�K�W�V�� �Y�L�R�O�D�W�L�R�Q�V�� �R�E�V�W�U�X�F�W�L�Q�J�� �W�K�H�� �H�I�I�R�U�W�V�� �R�I�� �W�K�H�� �7�$�1�*�2�¶�V��
members have been observed since. 

 
 
 
 
V. CONCLUSIONS 
 
 
 

i. �&�R�Q�F�H�U�Q�� �8�Q�L�Y�H�U�V�D�O�¶�V�� ���&�8�� initial approach was reconfirmed by the 
findings of an externally conducted baseline study. Accordingly, the project was designed to 
establish understanding of the impact of dialogue on policy development and 
implementation among government and NGOs, and to subsequently support members of 
the Association of Non-Governmental Organizations (TANGO) initiating advocacy with 
government to raise awareness about and address the needs of the Gambian civil society. 
While this supported capacity building, there was an even more important need to facilitate 
NGOs�¶ access to human rights information and a strategy development tool to enable the 
conduct of advocacy in an informed and secure manner. In addition, events showcasing 
NGO best practices were meant to improve accountability vis-à-vis the general public. It is 
therefore our view that the project represented a relevant effort to strengthen the 
advocacy capacity of CSOs in The Gambia. Our findings �U�H�O�D�W�H�G�� �W�R�� �W�K�H�� �S�U�R�M�H�F�W�¶�V��
communication component show that the design was adequate to raise awareness of 
TANGO, its members and government of the potential benefits of joint policy engagement. 
Aiming to support the future efforts of the NGO community to reach out and engage with 
religious, community, business and political party leaders, it was appropriate to develop (1) a 
generic advocacy strategy NGOs can adapt to their respective circumstances 
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sector, and deepened analysis of local achievement and remaining needs; 
 

- Discuss with TANGO options for organisational review to introduce human 
�U�H�V�R�X�U�F�H���F�D�S�D�F�L�W�\���I�R�U���F�R�Q�Y�H�U�W�L�Q�J���L�W�V���1�*�2���P�H�P�E�H�U�V�¶���L�Q�S�X�W���L�Q�W�R���D�J�J�U�H�J�D�W�H���D�Q�D�O�\�W�L�F�D�O��
information that can be used to inform future advocacy campaigns. While initially 
project-funded such function could be maintained, e.g. with the help of 
membership fees; 

 
- Consider to suggest that TANGO intensifies its lobbying efforts vis-à-vis central 

government, offering that a future donor-funded TANGO project could include 
support schemes enhancing administrative and judicial absorption capacity as 
follows: 

 
(a) Both for civil servants and CSO staff, a series of seminars on administrative 

standards and good practices to ensure comparable levels of budgetary 
planning and management capacity up to the regional level nationwide. 
Following training, such initiative could also include short-term rotational work 
placements for the exchange of relevant experience. Cooperation both with 
the Ministries of Local Government and Finance could promote cohesion 
through the dissemination of equal �N�Q�R�Z�O�H�G�J�H�� �D�Q�G���V�N�L�O�O�V�����Z�K�L�F�K���W�K�H���F�R�X�Q�W�U�\�¶�V��
central budgetary authority reportedly requires prior to the release of the 
levels of regional funding previously requested. 

 
(b) The establishment of a monitoring and advisory facility for district tribunal 

members. The objective of such a functional unit, which could be transferred 
�W�R���W�K�H���D�X�W�K�R�U�L�W�\���R�I���W�K�H���&�K�L�H�I���-�X�V�W�L�F�H�¶�V���R�I�I�L�F�H���L�Q���W�K�H���O�R�Q�J-term, would be to offer 
a �‡legal �K�H�O�S���O�L�Q�H�·��which district tribunal members could contact by phone. In 
addition, the facility could monitor the decisions taken through this mode of 
alternative dispute resolution, in order to obtain reliable data about the extent 
of compliance of district tribunal judgements with the laws of the country.   
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ANNEX 2: DOCUMENTS REVIEWED 
 
 
UNDEF 

�ƒ Final Narrative Report 

�ƒ Mid-Term/Annual Progress Report  

�ƒ Project Document 

�ƒ Milestone Verification Reports 

�ƒ Financial Utilization Report 

�ƒ 
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14 March 2014 

Interviews with Resource Persons 

Momodou Jallow Director, Governance, Ministry of Local Government 
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ANNEX 4: ACRONYMS 

 
 

CU Concern Universal 

CSO Civil Society Organization 

DAC Development Assistance Committee 

LGA Local Government Authority 

M&E Monitoring and Evaluation 

MoU Memorandum of Understanding 

NGO Non-Governmental Organization 

TAC Technical Advisory Committees 

TANGO The Association of Non-Governmental Organizations 

UNDEF United Nations Democracy Fund 

USD United States Dollar 


