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Official 
Name

República Oriental del Uruguay
(Oriental Republic of Uruguay)

Capital Montevideo

Language Spanish

Population 3.5 Million

Culture/
Religion Secular State (No official Religion)

Country Information

Name
National Direction of Education –
Ministry of Education and Culture

Type Government Institution

Mission/



Project Overview
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Taking the floor is a non-formal education program that 
aims to reduce illiteracy among adult inmates.

Three main components:

1) early detection of illiteracy (illiteracy diagnosis device)

2) promotion and improvement of reading and writing 
skills (workshops and activities multimodal libraries 
spaces)

3) teacherόs and prison officers training



The project in “big numbers”
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● 600 inmates diagnosed
● 100 teachers trained
● 12 trainings
● 2 multimodal libraries installed
● 19 pairs of teachers for mediation 

to reading & writing in prisons



Development of an illiteracy diagnosis device
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In order to develop an illiteracy diagnosis device, a set of 
previous actions was needed:

-Theoretical and methodological frame

-A guide for appliers

- A test with three levels of progressive difficulty of 
completion

-The development of a methodological guide for training 
applicators.

-The creation and constantly update of a database

-The statement of procedures for analytical outcomes

-A final report

*Pictures were taken during an application of the illiteracy 
diagnosis device in penitentiary unit # 20 in Salto.



Strengthen of reading and writing skills through mediation workshops and multimodal 
libraries
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This component is divided into 3 parts.

Firstly a reading and writing mediation model was 
designed and executed. This implied a theoretical and 
methodological frame, a tools box and human 
resources training.

Secondly, two multimodal libraries were installed and 



Teacher



SWOT Analysis
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Opportunities
• Project´





ANNEX: Education in Uruguay
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Educational System

Uruguay, single track system which operates on 2 (pre-elementary) - 6 (elementary),  - 3 
(middle) and 3 The plan develops a general frame: principles, goals, and links between 
the educational policies and human, cultural, social, technological, and economic 
development policies.(pre-universitary) basis.

National Strategy, 
Plan,

or Policy

Uruguay | Plan Nacional de Educación 2020 - 2025
The plan develops a general frame: principles, goals, and links between the educational 
policies and human, cultural, social, technological, and economic development policies.

Primary education 
completion rate, %

99.1 % total completion rate in 2020. (Source: DGIEP : 
http://www.anep.edu.uy/monitor/servlet/portada)

Lower secondary 
completion rate, %

74,4 % - total completion rate & 67,7 % - completion rate in the appropriate age both 
measured in 2019 (Source: Instituto Nacional de Evaluación Educativa: 
https://mirador.ineed.edu.uy/indicadores.html )

Challenges
Uruguay has problems increasing the secondary completion rate and reducing the 
repetition and dropout rate.

● Formal Education in Uruguay

https://www.gub.uy/ministerio-educacion-cultura/comunicacion/noticias/plan-nacional-politica-educativa-2020-2025
http://www.anep.edu.uy/monitor/servlet/portada
https://mirador.ineed.edu.uy/indicadores.html


ANNEX: Education in Uruguay
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● Non-formal Education in Uruguay

Educational System

ANEP | Dirección de Educación de Jóvenes y Adultos: 

https://www.anep.edu.uy/codicen/dsie/deja
https://www.gub.uy/ministerio-educacion-cultura/politicas-y-gestion/educacion-formal
https://cv.utu.edu.uy/node/340
https://www.inefop.org.uy/home

