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Summary 

 

The e-discussion on Jobs, Decent Work and Inclusive Growth was organized by the United Nations 

Development Programme (UNDP), United Nations Department of Economic and Social Affairs 

(UNDESA), and International Labour Organization (ILO) and ran from 8 February to 16 March 

2012.  The e-discussion generated 148 contributions from more than 90 countries, presenting an 

opportunity for the international development communi



 

I. Introduction 

 

A. Background and Purpose 

 

Employment and decent work are central to reducing poverty, achieving the Millennium 

Development Goals and fostering equitable, inclusive and sustainable development.  The global 

economic and financial crisis exacerbated pre-existing challenges to the achievement of full 

employment and decent work in developing and developed countries alike.  While unemployment 



 



 

Questions 

� In a country that you are familiar with, what inclusive policies could foster the creation of 

productive and decent jobs? 

� What conditions need to be met for those policies to be successful, given that in some 

countries macro-economic conditions, regulatory and legal environment, social protection, 

education and training policies, among others, have been found to be quite effective? 

� At the national/sub-national level, what types of investments could help generate jobs for 

those living in poverty in the sectors in which they work? What if any do you see the role of 

the state in such investments? If possible, please give specific country examples. 

 

Ensuring women and young people’s access to employment and decent work 

The economic crisis has only exacerbated existing structural im



 

III. Discussion highlights 

 



 

 

Participants identified a number of government interventions that have yielded positive results. 



 

education.  Thanks to a system of tax incentives in Brazil, private universities guarantee seats for low-



 

Contributors also noted that agricultural workers in developing countries need insurance against 

crop failures or natural disasters. Experience with micro-insurance in India, for example, has proven 

its effectiveness in increasing rural workers’ resilience to income insecurity caused by natural 

disasters.    

 

Micro, small and medium enterprise (MSME) development  

Building inclusive financial sectors through instruments such as microfinance and cooperative 

banking is an important source of credit for would-be entrepreneurs in developing countries.   This 

has knock-on effects for job creation, since the opening and growth of micro, small and medium 

sized enterprises (MSMEs) is one of the principal generators of employment in developing countries.  

 

Lack of access to financial services effectively prevents women and youth from increasing agricultural 

production or starting an MSME – two areas where the greatest potential for employment creation 

exists. One of the measures cited was the creation of a special fund to finance seed capital for MSME 

development, including the use of special funding vehicles for women and youth (e.g., ILO's Women's 

Entrepreneurship Development).  

 

The Philippines presents an interesting and comprehensive approach to MSME development. The 

MSME Action Plan, developed by the government, aims at improving entrepreneurship skills, 

facilitating access to funding, assuring a fair share of government’s contracts, and promoting linkages 

between large and small enterprises.  

 

Youth entrepreneurship policies are being promoted in numerous African countries, including Kenya, 

Uganda, Malawi, South Africa, Niger and Ghana. Important gaps in the enabling environment for 

MSME development include the ability to scale up successful MSMEs, access to and expertise in new 

technologies and establishing linkages with export markets.    

 

Incentives for firms to hire young people should be used to counter systemic discrimination, based 

on age or lack of experience. As the largest provider of skills for most young people working in 

informal-sector MSMEs, apprenticeships in those enterprises offer huge potential for improving 

young people’s skills development, entrepreneurship skills and decent work prospects.   

 

Community-based social programmes were also cited as important policies to support the creation of 

decent work.  Programmes in Bangladesh, India, Pakistan and Malawi have experience with social 

mobilization campaigns that successfully helped women in poor communities form cohesive self-help 

groups.  These groups inspired a number of their members to develop MSMEs, thanks to their access 

to pooled savings, credit and education and training.  Other community based social programmes 

offer skills and literacy training to enable enterprise development. 

 

Social protection and health 

Many participants emphasized the need for improvements in social protection and social assistance 

schemes, especially for the most vulnerable groups of population. Existing schemes also need to be 

extended to the informal economy. Maternal or childcare, as well as wage-legislation could help 

women balance unpaid household responsibilities and paid work.  Social protection helps insure 

those at risk of poverty against various risks, including an unexpected decline in wages, periods of 

illness and other household emergencies. 

 



 

Poor health leads to loss of workdays and lower productivity, with important implications for public 

investment in health as a means to creating more efficient labour markets.   In addition, lack of 

adequate nutrition or exposure to disease at a young age leads to weakened health in adulthood, 

which reduces work opportunities and results in lower wages. Medical bills could also be extremely 

costly and damage a poor household’s ability to save. In this regard, public health care programmes 



 

“Being totally naive I firmly believe rapid growth and rising levels of decent work and living standards 

is a feasible agenda; it has worked in the past; and can work again, but political will and institutions 

have to be up to the task. In this the UN can help, but cannot substitute for those.” - Philippe Egger 

 

In most countries, the private sector remains the primary emp



 

conditions. Therefore building linkages between government, private sector and the labour unions is 

critical. 

 

Role of the UN and international agencies   

Participants suggested a few areas where the UN and other international actors could add value to 

the promotion of full and productive employment. The UN is well-placed to facilitate and advocate 

for national debates and dialogue on employment. For example, in Mozambique, UNDP is 

undertaking the development of a National Human Development Report (HDR) on the challenges of 

job creation, in particular for women and youth. The recent HDR from Jordan highlights the essential 

role played by micro, small and medium enterprises in the promotion of human development in the 

country.  

 

In its work at the national level, ILO should not restrict itself to the Ministries of Labour but partner 

with other relevant line ministries and government agencies.  One participant stated: 

 

“Employment creation is the preserve of, as you say, many agencies.  There is definitely a need to 

bring such agencies together in debates on employment and once I suggested the need for a 'World 

Employment Organisation'.  Perhaps this could be done by extending ILO representation but would 

probably need more such as high level involvement from the IMF, WTO and the regional banks as well 

as the UN and its agencies such as UNDP, UNICEF, UNESCO, etc.” – Michael Hopkins  

 

Data collection and research on employment should remain a priority for UN and other international 

agencies. Relevance of the information to policy-making should be ensured through the best 

empirical evidence and open and transparent knowledge easily available to governments. 

Discussants recommend more research that examines the different inter-linkages between 

employment and human development indicators such as health, education, literacy, levels of 

corruption, political participation, etc.  

 

Finally, UN agencies are in a unique position to be able to promote global labour standards and 

regulations, while showing the positive impact on growth, employment and increased equality.  

 

IV. Recommendations emerging from the discussion 

 

Put productive employment and decent work at the centre of growth and development strategies 

 

� Employment and poverty reduction objectives should be better integrated into national 

macroeconomic frameworks and development strategies.  This will require a shift from 

macroeconomic policymaking, which is exclusively concerned with tight fiscal and monetary 

policy and low inflation targets, toward a framework for public and private investment 

resulting in job creation, productivity gains and poverty reduction. 

� Pursue a country-specific policy mix that would support public investments and private 

sector development, with a specific focus – particularly in developing countries – on 

investment in education and training; agriculture and infrastructure development.  

� Employment goals should be mainstreamed into the work of government as a whole and is 

likely to be more successful where there is coordination and coherence across government 

ministries.   At the same time, it is recommended that one government ministry or agency 

develop the oversight and technical capacity to ensure the efficient coordination of policies 

pertaining to employment.    



 

 

Promote full and productive employment for women an



 

� National institutions should safeguard international labour standards and international 

instruments, appropriate to countries’ levels of development.  To work well, social dialogue 

and collective bargaining need strong and representative worker and employer 

organizations. 
� Advance rights-based, innovative migration policies at the bilateral, regional and 

international levels to safeguard the working conditions of both local and migrant workers.   

 

Highlight the global jobs crisis on the international development agenda   

 

� The United Nations system has a central role to play in facilitating and advocating for policy 

dialogue on employment.  The Global Jobs Pact offers a framework for building productive 

capacities which can support employment, trigger structural change and contribute to 

poverty reduction. 
� The UN system should stand behind countries’ efforts to integrate cross-sectoral policies 

with an impact on employment, including through providing constructive policy and practical 

platforms which allow for knowledge-sharing and the exchange



 

Contributions received with thanks from: 

 




