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Mr. Chair,

1.

2.

| have the honor to speak on behalf of the Group of 77 and China on agenda item
141: Programme Budget for 2021: Seventh Annual Progress Report on the Strategic
Heritage Plan of the United Nations at Geneva.

At the outset, the Group would like to thank Mr. Pedro Guazo, Director, Finance
Division, Office of Programme Planning, Finance and Budget, and Mr. Abdallah
Bachar Bong, Chair of the Advisory Committee on Administrative and Budgetary
Questions, for their respective reports.

The Group welcomes the seventh annual progress report of the Secretary-General
on the Strategic Heritage Plan of the United Nations Office at Geneva contained in
document referenced A/75/355.

The Group also welcomes the voluntary financial contributions by the Government of
China, as well as other countries to the project. We encourage the Secretary General
to strengthen his efforts in soliciting contributions from other member states towards
other packages of work within the scope of the Strategic Heritage Plan, including those
that will effectively be applied to reduce Member States’ assessed contributions to the
strategic heritage plan project.

Mr. Chair,

5. The Group notes that progress has been made on the new permanent building

H, including the completion of structural work and installation of the facade, as well as
the advances made in masonry, waterproofing, partitions, mechanical, electrical,
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Mr.

10.

11.

plumbing and finishing works on the majority of the floors. We note the finalization of
the tender and signing of the contract for the renovation of the 1930 historic buildings
and the pre-construction services phase of the renovation phase of these buildings.
The Group takes note of the commissioning of the temporary Conference building in
August 2020, which assures business continuity in UNOG. We also note the
implementation of early action works section to enable the renovation works to
commence swiftly.

. The Group is concerned that three of the recommendations of the Board of Auditors

contained in its First Progress Report are yet to be implemented. The Group reiterates
that all pertinent and approved recommendations of the Board of Auditors must be
implemented expeditiously to help business transformation.

Chair,

The Group notes with deep concern that there is further and continuous delay in the
overall implementation of the project, which is more likely to extend the final
completion date into 2025. We also express our great concern that the confidence
level of completing the strategic heritage plan within the approved budget as projected
in the most recent risk model has fallen to 2 per cent. We are again significantly
concerned that the probability of achieving the full baseline scope within the approved
budget is now significantly reduced and it is difficult to precisely forecast the total
shortfall.

While understanding the challenges related to the impact of COVID-19, the Group
recalls that the project started suffering delays and cost escalation before the onset of
the pandemic. We reemphasize that close monitoring, rigorous project management,
effective internal control and comprehensive risk mitigation measures are key to
ensuring the progress and completion of the project within the approved timeline and
budget. In this regard, we request the Secretary-General, the project owner and the
Steering Committee to shoulder special responsibilities in guiding and overseeing the
management of the implementation of the project, facilitating decision-making and the
prompt resolution of issues and ensuring the project’s progress with the aim of not
exceeding the approved scope, budget and timetable.

The Group is looking forward to learn about the measures of value engineering to
meet the approved project scope objectives at a lower cost. However, such measures
should not be at the expense of the quality, both technical and esthetic.

With regards to the procurement of renovation works in the future, the Group is
confident that the Office at Geneva will incorporate lessons learned and implement
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