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that the Secretary General will put in place adequate mitigation 
measures to avoid further delays and without compromising the 
quality of the construction work.  

 
7. On risk management, the Group recognizes the efforts of the project 

team in closely monitoring the identified projects risks and 
consequently putting in place mitigation actions to ensure that the 
project is implemented within the overall implementation schedule. 
The Group encourages the Secretary General to ensure that project 
risks continue to be closely monitored and mitigated to ensure the 
project completion is within the scope, budget and timeline. The 
Group looks forward to receiving an update about the risk mitigation 
measures put in place to address the impact of the COVID-19 
pandemic in the next progress report of the Secretary-General. 
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10. As always, the African Group stands ready to engage constructively 
with a view to concluding this important agenda item in a timely 
manner. 
 

11. I thank you  
 


