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1. Background

This UNFF document is a guide which contains a ComiFforest Financing Strategy (here in
after called Strategy) in Small Island Developirigt&s (SIDS), Low Forest Cover Countries
(LFCCs), Africa and Least Developed Countries (LRGs line with the functionsof the
UNFF Facilitative Process, the Strategy aims tdifate laying the blueprint for regional and
national forest financing strategies in these coesmtand beyond. The Strategy also highlights
the key participating stakeholders and relatecadtmelines for the implementation of forest
financing activities, with the ultimate objectivé assisting these countries and the regions in






applicable as they rely on the threshold econonaibilty of specific services such as carbon
storage or provision of clean water.

What the UNFF studies and workshops highlightegbarticular, however, were the cross-
sectoral opportunities in forest financing thatsexn all these categories of countries and that
continue to be largely overlooked as a result efgbctoral vision that is generally given to






3.1.a. National Forest Financing Group Composition

The most important rule in the composition of tlagional forest financing group is inclusion.
Creating a restricted group composed of few stakien® creates not only the risk of the
forest financing strategy failing to gain widesmteaupport, but it also closes out the
possibility of diversifying the portfolio of foredinancing sources, many of which lie outside
the forest sector as mentioned above. The moreadive the group, the more chances there
are of identifying multiple financing sources, atie¢ better the chances of validating and
legitimizing the group’s outputs. As a suggesteah-exhaustive list that can be adapted to
national circumstances, the group may include d¢fiewing individuals or representatives of
organisations:

- Ministries or agencies responsible for forest mamagnt €.g., Forestry Ministry,



responsible for forests. For others, however, ghationship might not be obvious, including
for the stakeholders themselves, simply because dhe unaware of the role that they are
already playing, or could play, in forest financifg is crucial therefore to include even
potential stakeholders into this group.

3.1.b. The Role of the Steering Committee

In light of the list above and the sheer numbememmbers of the group, the need for steering
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Figure I. — Suggested structure, objectives andtfans of the national forest financing group.
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4. Allocation of activities to stakeholders or groups$ stakeholdersRelevant stakeholders
should then be given the responsibility of seeiaghespecific action to fruition. Not only
is this a practical way of increasing likelihood infplementation, but it also empowers
stakeholders and promotes their appropriation efrtational forest financing strategy.
Some actions can only be taken in thematic subgroBpch is the case, for instance, of
harnessing forest financing from the tourism indudor this set of tasks, representatives
of the forest/environment ministry will need to Wwowith those of the finance and
tourism ministries to devise innovative means dbcating funds from tourism to the
implementation of sustainable forest management.

5. Pegging activities on a timelineTo complete the forest financing strategy mateach
activity should be given a deadline, at which poegponsible stakeholders or groups of
stakeholders should report to the national foresinicing group. While this timeline
should be ambitious, it must remain realistic. Agnents between stakeholders from
different backgrounds — civil servants versus comities, communities versus the
private sector, representatives of different sectocan be lengthy and time is required in
order to reach practical agreements on forest imgn

6. Identification of “low-hanging fruit”. Especially if the timeline for strategy
implementation spans more than a few years, gsemtial to establish a rhythm that will
produce results on a regular basis. Very oftendguare readily available but remain
unused because of lack of communication or limékdrts to increase forest financing; it
is only a matter of locating them before leveldavést financing begin increasing. In this
respect, the UNFF Facilitative Process can be eatgassistance through the multiple
functions listed in the Resolutions of th® Session and of the Special Session of the 9
Session (see Annex B).

This step is key to maintaining political attentiamd momentum of the entire process. A

strategy implementation where stakeholders putitefibo years without seeing results has
more chance of being abandoned half-way than gegtravhich produces rapid results
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Annex A: A Common Forest Financing Strategy

This section provides a recommended matrix, comgitkey actions paired with specific
stakeholders and deadlines. It can act as a gfgrtimt for the elaboration of national forest
financing strategies and is based on (i) the gindslprovided above and (ii) the substantive
recommendations drawn from the main outputs ofUN&-F's strategic work plan on forest
financing, including the recommendations of the tweetings of the Ad Hoc Expert Group
on Forest Financing (Nairobi, September 2010; Véenranuary 2013); the six Facilitative
Process workshops (Tehran, November 2011; Nianaewaly-February 2012; Port of Spain,
April 2012; Nadi, July 2012; Dakar, December 2042¢ Nairobi, January 2013); and the two
Resolutions of the TbSession of the UNFF (Istanbul, April 2013). Théerences for these
documents are provided at the end of this paper.

This strategy was also discussed, modified and iomarsly endorsed by the participants of

the workshop on the common forest financing stsategjd in Addis Ababa, Ethiopia, from 3
to 5 June 2013.

1. Objectives

The common forest financing strategy laid out bel@s two main objectives:

a. To assist in the coordination of member statespned and international organizations,
donors and other relevant stakeholders and orgéamsan the implementation of action
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Session of the UNFF in 2015; and (ii) discussioms tbe post-2015 United Nations
Development Agenda, including on Sustainable Dewalent Goals and Sustainable
Development Financing. It is essential to updaig dlction plan on a regular basis to ensure
that it remains fully compatible with related pdehbr broader processes at all levels.

2.1 National Level Actions

» Create national forest financing strategies

- ldentification of members and establishment of ov&tl group based on existing
structures where available

- Election/appointment of steering committee whicHl wiversee the running of the
national strategy; creation of clear mandate amdgef reference for the committee

- Mapping of all existing and potential sources ofVBfinancing; ensure coherence by
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- ldentification of key existing and new forest prothy and services with forest
financing potential including timber, fuelwood, shebutter, gum Arabic, key
fruit/nuts, medicinal products, PES, Allanblakiariatococus, etc.; add value to new
products and services with financing potentialupmort SMESs

- ldentification of main leverage points (market amon-market based) to promote
contribution of products to forest financing, e.fiscal system, product advertising,
quality improvement, techniques in processing aadsformation, networking

- Training of professionals and producers to imprpveduction and transformation
techniques; technology transfer

- ldentification of key success stories and scalipg u

- Development and implementation of means for comtrasand relevant sectors (esp.
forests) to access benefits from production, ti@msétion and commercialization of
forest products, notably through community paradipn, training and capacity
building

Harness the financing potential of the private aect

- ldentification and implementation of key actionddailitate an enabling environment
for the private sector to invest in natural foremtsl plantations, as well as on points
19 and 21 below

- ldentification of and engagement with private ast@n potential contribution to
financing SFM

- ldentification of main leverage points to harnasaricing from the private sector

- Establishment of public-private partnerships inagtgdon the creation of market-based
funding mechanisms where appropriate (PES, cartaatits)

Harness cross-sectoral opportunities

- Mapping out the links between forests and other sec
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Raise the profile of forest financing within broade
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- ldentification of low-hanging fruit, notably reagivailable funding already allocated
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» 5 years (or continuous process)
- Implementation of national forest financing strategth inclusion of all points below;

mobilization of financing from all sources
- Development and implementation of means for comtrasand relevant sectors (esp.
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4. Summary Matrix

The table below pairs the actions put forward l®/Facilitative Process workshops, the 2012
AGF Study and the fbSession of the UNFF with the lists of stakeholdesponsible and
the timelines described above.

Level Objectives Action Points Responsibilities Deadline
(lead in bold)
National Create national 1. Identification of members and Forest/Environment 6 months
forest financing establishment of national group based Ministry , UNFF focal
strategies on existing structures where available| point
2. Election/appointment of steering National forest 6 months
committee which will oversee the financing group
running of the national strategy;
creation of clear mandate and terms of
reference for the committee

3. Mapping of all existing and potential
sources of SFM financing; ensure
coherence by focusing on (i) a portfolio
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Level

‘ Objectives

level)

Action Points Responsibilities
(lead in bold)

national statistics agency to design ¢ additionalministries

collection instruments/tools and where relevant

categories most appropriate to national(finance, agriculture,
circumstances

‘ Deadline

21







Level Objectives Action Points Responsibilities Deadline
(lead in bold)
sources to reduce woodft
consumption
Raise the profile of | 26. Highlighting of connections Steering committeg 12 months

forest financing
within broader
national
development goals

between SFM and forest financing wit
development goals, in particular
contributions of forests to rural
livelihoods, poverty reduction, food
security and economic development

27. Inclusion of forests in national

hinterministerial
subgroup, planning
ministry, academia

Interministerial

development strategies such as povertysubgroup

reduction strategy papers
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Level Objectives Action Points Responsibilities Deadline
(lead in bold)
dissemination of inforiation on fores
financing to national forest financing
groups

25
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