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Hunger might have increased by

an additional 83 to 132 million people 

globally in 2020 due to COVID-19

PANDEMIC

LDCs will pay the largest toll, being 

most vulnerable to the effects of 

the pandemic

LDCS

Limited access to 

agricultural inputs

ACCESS
Disruptions in labor 

supply for labor-

intensive products

LABOR SUPPLY

4 Impact on the global 

commodity market on 

local currencies

COMMODITY 

MARKET
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*Source SOFI 2020

Source: UNITLIFE. 2020. IMPACT OF COVID-19 ON MALNUTRITION [online]. [Cited 20 February 2021]. https://www.unitlife.org/impact-of-covid-19-on-malnutrition; Headey D, Heidkamp R, Osendarp S, et al. Impacts of COVID-19 on childhood malnutrition 
and nutrition-related mortality. Lancet. 2020;396(10250):519-521. doi:10.1016/S0140-
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Context: Challenges

Challenges of Food Systems in African LDCs

FIRST SCENARIO

2





Helps to anticipate, respond and 

recover from imminent or current 

shocks and disasters

Framework for tangible collective 

outcomes that brings together all 

involved actors

Helps attain and secure 

development, medium-term 

outcomes and long-term 

development goals



Relevant Analytical Frameworks

Inclusivity

INCLUSIVITY

OF AFRICAN WOMEN 

COULD REDUCE HUNGRY 

PEOPLE BY 100-150 

MILLION

Access to 

Technology

Adequate Financial 

Services

Access to other 

income sources

Access to Markets

Agricultural Training 

and Information

Equal Access to 

Land

*Source Policy coherence for agricultural
transformation in African
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Actions and Recommendations

INCLUSION

Address inclusion at 

global policy level, using 

awareness of inequality 

as basis for the need for 

large-scale investments 

in research, innovation, 

technology and 

infrastructure to

build inclusive food 

systems.

NATIONAL TO 

LOCAL

Action at  national level 

so that the local 

context—

including the status of 

specific populations, 

economic

structure, and cultural 

norms—can shape 

inclusive food systems 

and improve diets.

MARGINALIZED

POPULATIONS

Tailor food system 

policies so that they 

create opportunities for 

marginalized people 

while addressing key

EARLY 

DETECTION

Identify the needs of 

marginalized people 

early on,

and give them a 

voice in research and 

policy- and

program-design 

processes

RECOGNITION

Recognize the 

contributions that 

excluded people

already make to food 

systems with their time 

and labor through 

policies that empower 

them to secure more

equal benefits.

*Source Policy coherence for agricultural
transformation in African
least developed countries (LDCs)



Actions and Recommendations

AgrInvest Initiative: Success Story

*Source FAO AgrInvest



Actions and Recommendations

Sustainable Food Value Chain Development 



Actions and Recommendations

Inadequate food storage and 
limited food preservation capacity

Inadequate market infrastructure

Limited processing technology

A broad array of infrastructure investments along the entire food value chain,
specifically targeted to nutritious foods, are needed to reduce losses and 
waste and improve efficiencies

Improve technology and infrastructure 
in handling, storage, processing

Invest in improved storage, processing 
and preservation

Invest in agriculture production 
infrastructure
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Actions and Recommendations

Policies and public investment in infrastructure are also critically important 
in addressing the other key drivers behind hunger

Climate-proof infrastructure solutions

Repair of damage infrastructure 
from climate-related disasters

Repair of damage infrastructure 
from conflict

Infrastructure investment in conflict 
areas with greater stability 
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