


Background & Context
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PIDA PAP 2: Changing Paradigm of Infrastructure Delivery

Building on Past Successes and Lessons from PIDA PAP 1 
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PIDA Implementation Initiatives, Tools and Instruments
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Project Development
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STRATEGIC FIT TO THE NEW AUDA MANDATE
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AFRICAN UNION

NEPAD
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Structuration of project information

Identification of project strengths and weaknesses

Submission 
Support to PPFs

SDM Political steering

Project Concept Memorandum

Project Inf. 
Memorandum

Advanced Advisory Services

SDM services focused on early and advanced stages towards implementation
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SDM PIDA QUALITY LABEL (PQL)

The SDM PIDA Quality Label is a quality recognition awarded to projects 
that excel in project preparation 
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Continental Business Network: Results from assessment of 11 shortlisted 
projects
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