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assassination of its first president, Francois Ngarta Tombalbaye, in 1975. The French
colonial government, which had united a vast and heterogeneous territory under a single
nation for its strategic needs, violently repressed any forms of dissent and applied what
scholars defined as “indigénat”: Gregory Mann, ‘What was the Indigénat? The ‘Empire of
law’ in French West Africa,’ The Journal of African History, 50(3), 2009, pp. 331-353 a
fragmented administrative system aimed at creating competition between different ethnic
groups and encouraging rivalries between the mainly Muslim herders and traders of the
north and the animist and Christian farmers of the south. Ladiba Gondeu, ‘Notes sur la
sociologie politique du Tchad,’ Sahel Research Group, October 2013

Chad’s endemic instability

The legacies of colonial indigénat have survived to this day, and violence is one of the
fundamental elements of local governance and territorial control. Between January 2022 and
March 2024, ACLED records nearly 270 political violence events, which resulted in the
reported deaths of over 1,025 people (see graph below). Another 822 conflict-related
fatalities were reported in 2021, one of the most turbulent years in Chad’s recent history.
While most violence is limited in scope, with small-scale clashes involving armed ethnic and
communal militias, rebel and jihadist activity have claimed hundreds of lives. A Boko Haram
attack on the Chadian army in Boma, on Lake Chad’s shores, caused the deaths of 98
soldiers in March 2020. Clashes with rebel groups — the main one being the Front pour
l’Alternance et la Concorde au Tchad (FACT) — have killed no fewer than 400 people since
2021. Y1吀 Mπ
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carry out any other major actions on Chadian territory and remained active as a small-scale
insurgency in the west of the country, severely af
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