
 



C L b ! [  9 ± ! [¦ !¢ L h b  h C  ¢ I 9  Ψ { ¦ t t h w ¢ L b D  ² h a 9 b  ! b 5  ¸ h ¦ ¢ I Ω {  t h [ L ¢ L / ! [  t! w ¢ L / L t!¢ L h b  C h w  
t 9 ! / 9  ! b 5  5 9 ± 9 [ h t a 9 b ¢  L b  D ¦ L b 9 !  . L { { ! ¦ Ω  t w h W 9 / ¢  ό н л м у π  н л н л )  

i 

¢!.[9 hC /hb¢9b¢  
 

 



C L b ! [  9 ± ! [¦ !¢ L h b  h C  ¢ I 9  

file://///Users/eunicemabyeka/Khanysa%20Mabyeka/Consultorias/UNWomen/Guine%20Bissau/Reports/Draft%202/Draft%202_PBF%20Project%20GBis_WYPP.docx%23_Toc76357459
file://///Users/eunicemabyeka/Khanysa%20Mabyeka/Consultorias/UNWomen/Guine%20Bissau/Reports/Draft%202/Draft%202_PBF%20Project%20GBis_WYPP.docx%23_Toc76357461
file://///Users/eunicemabyeka/Khanysa%20Mabyeka/Consultorias/UNWomen/Guine%20Bissau/Reports/Draft%202/Draft%202_PBF%20Project%20GBis_WYPP.docx%23_Toc76357490


 

C L b ! [  9 ± ! [¦ !¢ L h b  h C  ¢ I 9  Ψ { ¦ t t h w ¢ L b D  ² h a 9 b  ! b 5  ¸ h ¦ ¢ I Ω {  t h [ L ¢ L / ! [  t! w ¢ L / L t!¢ L h b  C h w  
t 9 ! / 9  ! b 5  5 9 ± 9 [ h t a 9 b ¢  L b  D ¦ L b 9 !  . L { { ! ¦ Ω  t w h W 9 / ¢  ό н л м у π  н л н л )  







 



 

C L b ! [  9 ± ! [¦ !¢ L h b  h C  ¢ I 9  Ψ { ¦ t t h w ¢ L b D  ² h a 9 b  ! b 5  ¸ h ¦ ¢ I Ω {  t h [ L ¢ L / ! [  t! w ¢ L / L t!¢ L h b  C h w  
t 9 ! / 9  ! b 5  5 9 ± 9 [ h t a 9 b ¢  L b  D ¦ L b 9 !  . L { { ! ¦ Ω  t w h W 9 / ¢  ό н л м у π  н л н л )  

2 

understand social change, if any. Most of the indicators identified focus on activities rather 
than results and hardly any gender qualitative indicators were found.  
 
As per efficiency
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https://www.cia.gov/library/publications/the-world-factbook/geos/print_pu.html
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to advocate for their rights. Outcome 2 was mainly under the responsibility of UN Women and 
UNFPA with support from UNIOGBIS. The project was coordinated by a UNV project 
coordinator hired by UNFPA in coordination and with support from UNIOGBIS.  
Implementation of the project was through a multifaceted set of stakeholders, from public 
institutions such as the Ministry of Education ς National Institute for the Development of 
Education (INDE), General Directorate of Literacy and Non Formal Education (DGAENF) and 
the National Institute for Research and Studies (INEP), international non-government 
organizations, such as PLAN International and Humanité & Inclusion (HI) , national civil society 
organizations such as Ubuntu leadership academy, FAPD/GB assisted by HI, GOSCE, West 
African Peace Building Network (WANEP), Network of Women for Peace and Security 
(REMPSECAO), / ²ƻƳŜƴΩǎ tƻƭƛǘƛŎŀƭ tƭŀǘŦƻǊƳ όPPM), Tiniguena, Rádio Capital. A complete map 
of project stakeholders can be consulted in annex 5. 
 
 
 
 

Figure 1- 
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2  M E T H O D O L O G Y  A N D  P U R P O S E  O F  T H E  E VA L U AT I O N  

2.1  
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ƛƴǘŜǊǾƛŜǿ ŀƴŘ ƻǘƘŜǊǎ ŘƛŘ ƴƻǘ ǊŜƳŜƳōŜǊ ŎƭŜŀǊƭȅ Ƙƻǿ ǘƘŜȅ ƘŀŘ ōŜƴŜŦƛǘŜŘ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘΦ ¢Ƙƛǎ 
ƭƛƳƛǘŜŘ ƻǳǊ ŀōƛƭƛǘȅ ǘƻ ŎƻƴǘǊŀǎǘ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǳƴŘ ƛƴ ǘƘŜ ǊŜǇƻǊǘǎ ŀƴŘ ǘƻ ŀǎǎŜǎǎ ǘƻ ǿƘŀǘ ŎƘŀƴƎŜǎ 
ǘƘŜ ǇǊƻƧŜŎǘ ƘŀŘ ŎƻƴǘǊƛōǳǘŜŘ ǘƻΦ 

¦bCt! ƻŦŦƛŎŜ ƛƴ .ƛǎǎŀǳ ǿŀǎ ƻǳǊ Ƴŀƛƴ ƛƴǘŜǊƭƻŎǳǘƻǊ ǊŜƎŀǊŘƛƴƎ ƭƻƎƛǎǘƛŎŀƭ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ ŦƛŜƭŘǿƻǊƪ 
όƛƴŎƭǳŘƛƴƎ ǘǊŀƴǎǇƻǊǘΣ ƭƻŎŀǘƛƻƴ ŦƻǊ CD5ǎΣ ŦŀŎƛŀƭ Ƴŀǎƪǎ ǘƻ ōŜ ŘƛǎǘǊƛōǳǘŜŘ ŀƳƻƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴ 
ŦƻŎǳǎ ƎǊƻǳǇ ŘƛǎŎǳǎǎƛƻƴǎΣ ŦŀŎƛƭƛǘŀǘŜ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ŦƻǊƳŜǊ ¦b ²ƻƳŜƴκ¦bCt! ǎǘŀŦŦ ǿƘƻ ǿŜǊŜ 
ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘύΦ {ǳǇǇƻǊǘ ǿŀǎ ǇǊƻǾƛŘŜŘ ƛƴ ŜǎǘŀōƭƛǎƘƛƴƎ ŦƛǊǎǘ 
ŎƻƴǘŀŎǘ ǿƛǘƘ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻƴ ŦƛŜƭŘǿƻǊƪ ǎƛǘŜǎΣ ƛƴ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ ŀ ƭƛǎǘ ƻŦ ǊŜŦŜǊŜƴŎŜ ǎŜǊǾƛŎŜǎ ŦƻǊ 
ǎǳǊǾƛǾƻǊǎ ƻŦ ƎŜƴŘŜǊπōŀǎŜŘ ǾƛƻƭŜƴŎŜΣ ōƻƻƪƛƴƎ ǘƘŜ ǊƻƻƳ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ŜǾŀƭǳŀǘƛƻƴ ǿƻǊƪǎƘƻǇ ǿƛǘƘ 
ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ .ƛǎǎŀǳΦ IƻǿŜǾŜǊΣ ƛǘ ǿŀǎ ŦǊŜǉǳŜƴǘƭȅ ƭŀǘŜ ŀƴŘ ƛƴŎƻƳǇƭŜǘŜΦ CƻǊ ƛƴǎǘŀƴŎŜΣ ƴƻ 
ƛƴǘŜǊǾƛŜǿκCD5 ǿŀǎ ŎƻƴŦƛǊƳŜŘ ōŜŦƻǊŜ ŀǊǊƛǾŀƭ ƻŦ ǘƘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ Ŏƻƴǎǳƭǘŀƴǘ ƛƴ ǘƘŜ ŎƻǳƴǘǊȅΣ ǘƘƛǎ 
ǿŀǎ ŘƻƴŜ ǎƻƳŜǘƛƳŜǎ ǘƘŜ ƴƛƎƘǘ ōŜŦƻǊŜ ǘƘŜ ǎŎƘŜŘǳƭŜŘ ƳŜŜǘƛƴƎΣ ǿƘƛŎƘ ŀŘŘŜŘ ǎǘǊŀƛƴ ƻƴ ǘƘŜ ǊƻƭŜ 
ƻŦ ǘƘŜ ƴŀǘƛƻƴŀƭ Ŏƻƴǎǳƭǘŀƴǘ ƭƛƳƛǘƛƴƎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǘŜŀƳ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ Řŀǘŀ ŘǳǊƛƴƎ ǘƘŜ 
ŦƛŜƭŘ ǿƻǊƪΦ aŜŜǘƛƴƎ ǇƭŀŎŜǎ ŦƻǊ CD5ǎ ǿŜǊŜ ƴƻǘ ǎŜŎǳǊŜŘ ŀƴŘ ǘƘƛǎ ƻŦǘŜƴ ƘŀŘ ǘƻ ōŜ ƴŜƎƻǘƛŀǘŜŘ ƻƴ 
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The outcomes of the project were also ŦƻǳƴŘ ǘƻ ōŜ ǊŜƭŜǾŀƴǘ ǘƻ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŎƻƳƳƛǘƳŜƴǘ to 
international and regional instruments21 that are the milestones for the policies and laws 
adopted by the Bissau Guinean government and that recognise the importance of gender 
equality and of the active participation of women and youth of both sexes in conflict 
prevention and resolution, peacebuilding, peace keeping and development. 

The programmed plan of the project was timely in the context oŦ DǳƛƴŜŀΩǎ complex political 
dynamics. The project was due to begin before the legislative and presidential elections took 
place, giving it time to strengthen the human capital, leadership skills and environment, 
necessary for peaceful political processes, including electoral ones. However, the limitations 
caused by the slow roll out of the projectΩǎ activities and the changing electoral schedules, 
made the project miss on some opportunities to influence bottom up change within the 
political parties in the context of ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴΩǎ ǊƻƭŜ ƛƴ ǇƻƭƛǘƛŎŀƭ ǇǊƻŎŜǎǎŜǎ and within the 
parties. This aspect is further discussed in chapter 3.2.  
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ǘǊŀƛƴŜŘ όƛƴŘƛŎŀǘƻǊ ŦƻǊ ƻǳǘǇǳǘ нΦнύΣ ƴǳƳōŜǊ ƻŦ ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴ ƭŜŀŘŜǊǎ ƳƻǊŜ 
ƪƴƻǿƭŜŘƎŜŀōƭŜ ŀōƻǳǘ ŘŜƳƻŎǊŀŎȅ ōȅ ǘƘŜ нƴŘ ǉǳŀǊǘŜǊ ƻŦ нлму ό ƛƴŘƛŎŀǘƻǊ ŦƻǊ ƻǳǘǇǳǘ мΦмύΣ 
ƴǳƳōŜǊ ƻŦ ƎǊŀƴǘǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ пǘƘ ǉǳŀǊǘŜǊ ƻŦ нлму όƛƴŘƛŎŀǘƻǊ ŦƻǊ ƻǳǘǇǳǘ мΦоύ
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The second delay occurred in 2019, caused by the first one and by the beginning of the 
electoral calendar which diverted the attention of some potential beneficiaries to the 
campaign. Coupled with the delays, the emergence of the COVID-19 pandemic in March 2020, 

-
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1b. Number of policy recommendations developed (Baseline: 0/ 
Target: 5) 

  

Output 1.1: Women and youth leaders trained in functional 

and political literacy. 

  

1.1.1. Number of Youth and Women Leaders more 

knowledgeable about democracy by the 2nd quarter of 2018 

(Baseline: 0/ Target: 1000). (disaggregated by sex and age). 

  

Test Scores 

Beginning and end 

1.1.2. Number of adults (women and youth) literate by the 1st 

quarter of 2018 (Baseline: 0/ Target: 1000). (disaggregated by 

sex and age).  

 Test Scores  

Beginning and end 

Output 1.2: Youth and Women leaders at the grassroots level 

are trained in political leadership and peacebuilding skills. 

  

1.2.1 Training Curricula developed by the 2nd quarter of 2018 

(Baseline: no/ Target: yes)  

 Curricula 

Output 1.3: Grants Facility for Youth and Women-led Dialogue 

or Change Initiatives that promote peace and stability 

developed and implemented with training and on-going 

accompaniment for effective implementation of initiatives. 

  

1.3.1 Grants Facility Set up by the 2nd quarter of 2018 (Baseline: 

no/ Target: yes)  

 Grant selection report 
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interactive consultation workshops23 and, was led by a team of 6 people (2 women and 4 men) 
from DGAENF and INDE. A total of 1.500 copies
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Figure 6: Activities under output 1.3 

 

Leaders of grant recipient organizations benefited from 2 trainings, to finalize their project 
strategies, understand UN reporting and financial standards, learn conflict management skills, 
coalition building, political engagement strategies and gender equality issues. Besides, 
according to informants, beneficiaries of the grants, the grant recipient organizations received 
on-going accompaniment by implementing partners, tailored to their needs, to improve 
aspects related to reporting, accounting, organizational development issues, in order to 
ensure an effective and efficient management of the grants. This accompaniment was 
according to the same sources, received as capacity building by the beneficiary organizations, 
most of whom had little to no experience working with UN agencies and managed to improve 
their project management abilities.  

The grant scheme offered grants of different grant sizes, from $10.000-$100.000 which was 
adequate for the context, offering the opportunity for small organizations with little access to 
funding, to apply and thus strengthen their capacity to intervene in finding solutions for the 
issues that matter to them and their project management capacity. The 27 selected projects 
addressed a 
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a key partner for this activity.”30 This limitation was found to be m

https://news.un.org/pt/story/2019/03/1663641
https://news.un.org/pt/story/2019/05/1674191
https://www.dw.com/pt-002/dia-da-mulher-mulheres-guineenses-desapontadas-com-partidos/a-47822069
https://www.dw.com/pt-002/dia-da-mulher-mulheres-guineenses-desapontadas-com-partidos/a-47822069
https://www.dw.com/pt-002/novo-governo-guineense-tem-alto-%C3%ADndice-de-participa%C3%A7%C3%A3o-feminina/a-49492419
https://www.dw.com/pt-002/novo-governo-guineense-tem-alto-%C3%ADndice-de-participa%C3%A7%C3%A3o-feminina/a-49492419


https://www.dw.com/pt-002/minuto-a-minuto-resultados-das-elei%C3%A7%C3%B5es-na-guin%C3%A9-bissau/a-51431244
https://www.dw.com/pt-002/minuto-a-minuto-resultados-das-elei%C3%A7%C3%B5es-na-guin%C3%A9-bissau/a-51431244
http://www.cne.gw/images/docs/EP_2014_1_VOLTA.pdf
https://www.dw.com/pt-002/ao-minuto-paigc-vence-elei%C3%A7%C3%B5es-na-guin%C3%A9-bissau/a-47883308
https://www.dw.com/pt-002/ao-minuto-paigc-vence-elei%C3%A7%C3%B5es-na-guin%C3%A9-bissau/a-47883308
http://www.cne.gw/resultado-de-2014
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ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ŀƴŘ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎ ƛƴǘǊƻŘǳŎŜŘ ƻǊ Ǉƭŀƴ 
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ŎŀƴŘƛŘŀǘŜǎ ŀƭƛƪŜΣ ǎƛƴŎŜ ŦŜǿ ƘŀŘ ƘŀŘ ŀŎŎŜǎǎ ǘƻ ƛǘ ōŜŦƻǊŜΦ  
iv. LƴƴƻǾŀǘƛǾŜ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ǎǳǇǇƻǊǘ ǇƻƭƛǘƛŎŀƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀƴŘ ǇŜŀŎŜōǳƛƭŘƛƴƎΣ ǎǳŎƘ 

ŀǎ ǘƘŜ ǎƳŀƭƭ ƎǊŀƴǘǎ ŀƴŘ ǿƻǊƪ ǿƛǘƘ /.hǎΣ ǘƘŜ ǊŀŘƛƻ ŀƴŘ ǘŜƭŜǾƛǎƛƻƴ ŘŜōŀǘŜǎ ǿƛǘƘ ŎŀƴŘƛŘŀǘŜǎ 
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ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ ǘƘŜ ǎƘƻǊǘκƳŜŘƛǳƳ ǘŜǊƳΣ ǘƘŜ ǇǊƻƧŜŎǘ ƭŀŎƪŜŘ ŀǇǇǊƻŀŎƘŜǎ ǘƘŀǘ ŀƭǎƻ 
ŀŘŘǊŜǎǎŜŘ ƛƴŦƻǊƳŀƭ ǊǳƭŜǎ ƻŦ ǘƘŜ ƎŀƳŜ ǘƘŀǘ ŀǊŜ ŘŜŜǇƭȅ ŜƴǘǊŜƴŎƘŜŘ ŀƴŘ ŎǊŜŀǘŜ ǎǘǊƻƴƎ 
ǇŀǘǘŜǊƴǎ ƻŦ ŜȄŎƭǳǎƛƻƴΦ !ǇǇǊƻŀŎƘŜǎ ǘƘŀǘ ƘŀǾŜ ǇǊƻǾŜƴ ƘǳƳŀƴ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ǇƻǘŜƴǘƛŀƭ ōȅ 
ŀƭƭƻǿƛƴƎ ŦƻǊ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ ŎƻƭƭŜŎǘƛǾŜ ŀǿŀǊŜƴŜǎǎΣ ǊŜŦƭŜȄƛƻƴǎ ŀƴŘ ŀŎǘƛƻƴǎ ǿƘƛŎƘ Ŏŀƴ ōŜ 
ǊŜƭŀǘŜŘ ǘƻ ǎŜǘǘƛƴƎ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ ŎƻƭƭŜŎǘƛǾŜ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ŀƴŘ ǇŜŀŎŜōǳƛƭŘƛƴƎ ƎƻŀƭǎΦ   

¢ƘŜ ǇǊƻƧŜŎǘ ǎŜŜƳŜŘ ǘƻ ƘŀǾŜ ŦƻŎǳǎŜŘ ƻƴ ŀ ²ƻƳŜƴ ƛƴ 5ŜǾŜƭƻǇƳŜƴǘ ŀǇǇǊƻŀŎƘ ōȅ ōǊƛƴƎƛƴƎ 
ǘƘŜ ǿƻƳŜƴ ƛƴǘƻ ŜȄƛǎǘƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǇŜŀŎŜōǳƛƭŘƛƴƎ ǇǊƻŎŜǎǎŜǎ ς ǎŀǘƛǎŦȅƛƴƎ ǘƘŜƛǊ ōŀǎƛŎ 
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disbursements were often delayed which was challenging for the management of their 

resources and particularly for the resources of individual beneficiaries.  

C. On effectiveness 

9. The project failed to achieve output 1.1 – ‘Women and youth leaders trained in functional 

and political literacy’ and output 2.1 – ‘Top members of political parties, governors 

(specially youth and women) are trained in political leadership and peacebuilding skills’. 

Consequently, both project outcomes (Outcome 1 ς ΨLeaders and members of women and 

youth organizations actively participate in democratic processes and contribute to peace 

and stability through implementing change/dialogue initiativesΩ ŀƴŘ ƻǳǘŎƻƳŜ н ς ΨWomen 

and youth effectively participate, accompany and ensure fair and equitable electoral 

processesΩΣ ǿŜǊŜ ǇŀǊǘƛŀƭƭȅ ŀŎƘƛŜǾŜŘΦ  

10. The project nevertheless, achieved output 1.2 – ‘Youth and Women leaders at the 

grassroots level are trained in political leadership and peacebuilding skills’, output 1.3 – 

‘Grants Facility for Youth and Women-led Dialogue or Change Initiatives that promote 

peace and stability developed and implemented with training and on-going 

accompaniment for effective implementation of initiatives’, output 1.4 – ‘Rural women 

advocate more effectively for their rights and needs’,  output 2.3 – ‘Women and youth 

contributed to monitoring the electoral process and solving incidents that may arise 

through the Election Observatory’, and partially achieved output 2.2 – ‘Women and 

youth’s participation in the elections enhanced through stronger representation as 

candidates and voters’. 

11. Various reasons led to the non-attainment of some outputs, cumulatively, delays in 

initiating project implementation, a lengthy negotiation process with one of the key 

implementing partners, insufficient coordination staff for the amount of work required to 

implement the project, inadequate timing of implementation of some activities that 

coincided with the electoral calendar, unavailability of the Women Caucus and the COVID-

19 pandemic. 

12. The limitations of access to participation in political and peacebuilding processes are found 

in all areas of society and therefore all the outputs target excluded groups. Nevertheless, 

the non-achievement of the outputs affects contributions to one of the major limitations 

to Bissau Guinean women which is access to literacy and/or education. The second output 

which was not reached affects the capacity and/or opportunity to promote change in social 

ƴƻǊƳǎ ǘƘŀǘ ƭƛƳƛǘ ǿƻƳŜƴ ŀƴŘ ȅƻǳǘƘΩǎ ǇƻƭƛǘƛŎŀƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŦǊƻƳ ǿƛǘƘƛƴ ǘƘŜ ǇŀǊǘƛŜǎΦ Lǘ ƛǎ ƴƻǘ 

possible to determine if that would have happened, but the potential for it with the right 

tools to facilitate change processes seemed to be there.  

13. The project introduced innovative approaches to the Bissau Guinean context to address 

the inequalities it had identified. It facilitated access to small grants for community-based 

organizations interested in addressing pressing issues in their communities. This approach 

was innovative in the sense that it managed to reach groups that usually do not qualify for 

project funding by donors because they do not have the administrative and financial 

requisites and aƭƭƻǿŜŘ ǘƘŜƳ ǘƻ ΨǇǊƻƳƻǘŜ ǘƘŜƛǊ ƻǿƴ ŎƻƴŎŜǇǘ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘΩ with relatively 

small funds, tapping into local stakeholders, methods and interests. It allowed the CBO to 

practise peacebuilding in their communities by solving issues that could be or are sources 

of conflict locally. It 
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UNDP, UNICEF, WFP around the issues of political participation, women and youth political 

participation, women empowerment, coupled with the likeliness of larger NGOs securing 

their funds and regular activities similar to their role in the project, contribute to the 

sustainability of project goals.  

18. For 
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ŀƴŘ ŜȄǇƻǎŜŘ ǘƻ ǊŜǎƻǳǊŎŜǎ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜƛǊ ǇƻƭƛǘƛŎŀƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ƘƻǿŜǾŜǊ Ƴŀƴȅ ƻŦ ǘƘŜƳ 
ǿŜǊŜ ŦŀŎŜŘ ǿƛǘƘ ōŀǊǊƛŜǊǎ ǘƘŀǘ ǿŜǊŜ ƴƻǘ ŀŘŘǊŜǎǎŜŘ ōȅ ǘƘŜ ǇǊƻƧŜŎǘΣ ǎǳŎƘ ŀǎ ǘƘŀǘ ǘƘŜ ǇǊŜŦŜǊǊŜŘ 
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¢ƘŜ муπǘƛƳŜ ŎŜƛƭƛƴƎ ŦƻǊ t.C ŦǳƴŘǎ ƛǎ ǘƻƻ ǎƘƻǊǘ ǘƻ ƛƴƛǘƛŀǘŜ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǘƘŀǘ ǿƛƭƭ ǎǳǎǘŀƛƴ ǿƘŜƴ 
ŦǳƴŘǎ ŦǊƻƳ ǘƘŜ ǇǊƻƧŜŎǘ ŎŜŀǎŜΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ŎƻƴǘŜȄǘǎ ƭƛƪŜ DǳƛƴŜŀ .ƛǎǎŀǳ ǿƘŜǊŜ ǇǳōƭƛŎ ŦǳƴŘǎ 
ŀǊŜ ŜȄǘǊŜƳŜƭȅ ƭƛƳƛǘŜŘΦ Lƴ ǘƘƛǎ ŎƻƴǘŜȄǘΣ ǘƘŜ ŘƛǎǇŜǊǎƛǘȅ ƻŦ ōŜƴŜŦƛŎƛŀǊƛŜǎ ƭŜŀŘǎ ǘƻ ǘƘŜ ŘƛǎǇŜǊǎƛǘȅ 
ƻŦ ǊŜǎƻǳǊŎŜǎ ǿƘƛŎƘ ƭƛƳƛǘǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ōŜŎŀǳǎŜ ƛǘ ƛǎ ƘŀǊŘŜǊ ǘƛƳŜǿƛǎŜ ǘƻ ǎǳǇǇƻǊǘ ǇǊƻŎŜǎǎŜǎΣ 
ŀƴŘ ǎƘƻǊǘ ƻǊ ƻƴŜπǘƛƳŜ ŜǾŜƴǘǎ ŜƴŘ ǳǇ ōŜƛƴƎ ǘƘŜ ǇǊŜŦŜǊǊŜŘ ŀǇǇǊƻŀŎƘ ǘƻ ǊŜŀŎƘ ǘƘŜ ƻǳǘǇǳǘǎ 
ŀƴŘ ƻǳǘŎƻƳŜǎΦ Lǘ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ōŜǘǘŜǊ ǘƻ ǎǳǇǇƻǊǘ ŀ ǎƳŀƭƭŜǊ ǎŜǘ ƻŦ ōŜƴŜŦƛŎƛŀǊƛŜǎΣ ǎǳǇǇƻǊǘ 
ǘƘŜƳ ƛƴ ŘƛŦŦŜǊŜƴǘ ǎǇŜŎǘǊǳƳǎ ƻŦ ǇƻƭƛǘƛŎŀƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ όŜƭŜŎǘƻǊŀƭΣ ƭŜŀŘŜǊǎƘƛǇΣ ƎŜƴŘŜǊ 
Ŝǉǳŀƭƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛǾƛǘȅΣ ŜǘŎΦύΣ ŀƴŘ ƻŦŦŜǊ ƛƴǇǳǘǎ ǘƘŀǘ Ŏŀƴ ōŜ ŎƻƴǘƛƴǳŜŘ ǿƛǘƘ ƭƛǘǘƭŜ ǊŜǎƻǳǊŎŜǎΦ 
 
Project management systems where beneficiaries need to advance resources in order to 
participate can be burden for beneficiaries 
tǊƻƧŜŎǘǎ ŀƛƳƛƴƎ ŀǘ ŜȄŎƭǳŘŜŘ ƎǊƻǳǇǎΣ Ŏŀƴ ōŜ ŀƴ ŀŘŘŜŘ ōǳǊŘŜƴ ƻǊ ǎƻǳǊŎŜ ƻŦ ŦǊǳǎǘǊŀǘƛƻƴ ǘƻ 
ǇŀǊǘƛŎƛǇŀƴǘǎ ƛŦ ǘƘŜȅ ƘŀǾŜ ǘƻ ŀŘǾŀƴŎŜ ƳƻƴŜȅΣ ǘƘŜȅ Řƻ ƴƻǘ ŀƭǿŀȅǎ ƘŀǾŜ ƛƴ ƻǊŘŜǊ ǘƻ ōŜƴŜŦƛǘ 
ŦǊƻƳ ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴΦ aƻǎǘ ƻŦ ǘƘŜ ōŜƴŜŦƛŎƛŀǊƛŜǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǿŜǊŜ ŦǊƻƳ ŜŎƻƴƻƳƛŎŀƭƭȅ 
ŘŜǇǊƛǾŜŘ ŎƻƴǘŜȄǘǎΣ ǎƻƳŜ ŀŎǘƛǾƛǘƛŜǎ ǊŜǉǳƛǊŜŘ ǘƘŜȅ ŀŘǾŀƴŎŜ ǘƘŜ ƳƻƴŜȅ ǘƻ Ǉŀȅ ŦƻǊ ǘǊŀƴǎǇƻǊǘ 
ŀƴŘ ŀŎŎƻƳƳƻŘŀǘƛƻƴ ǘƻ ōŜ ǊŜƛƳōǳǊǎŜŘ ŀŦǘŜǊ ǘƘŜ ŀŎǘƛǾƛǘȅΦ {ƻƳŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ƘŀŘ ǘƻ ōƻǊǊƻǿ 
ŦǊƻƳ ŦŀƳƛƭȅΣ ŦǊƛŜƴŘǎ ŀƴŘ ŦŜƭƭƻǿ ōŜƴŜŦƛŎƛŀǊƛŜǎΦ Lƴ ƻǘƘŜǊ ŎŀǎŜǎΣ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀŘǾŀƴŎŜŘ ǘƘŜ 
ƳƻƴŜȅ ŦƻǊ ǘǊŀƴǎǇƻǊǘ ŀƴŘ ǿŜǊŜ ƭŀǘŜǊ ƴƻǘ Ŧǳƭƭȅ ǊŜƛƳōǳǊǎŜŘ ŦƻǊ ǊŜŀǎƻƴǎ ǘƘŀǘ ǿŜǊŜ ƴƻǘ 
ŜȄǇƭŀƛƴŜŘ ŀǘ ǘƘŜ ōŜƎƛƴƴƛƴƎΦ ¢Ƙƛǎ Ŏŀƴ ŎǊŜŀǘŜ ŦǊǳǎǘǊŀǘƛƻƴ ŀƳƻƴƎ ōŜƴŜŦƛŎƛŀǊƛŜǎ ǿƘƻ ƘŀǾŜ ǘƻ 
ōƻǊǊƻǿ ƳƻƴŜȅ ŀƴŘ ǘƘƻǎŜ ǘƘŀǘ ƎŜǘ ǊŜƛƳōǳǊǎŜŘ ƭŜǎǎ ǘƘŀƴ ǿƘŀǘ ǘƘŜȅ ŀŘǾŀƴŎŜŘΦ ¢ƘŜ ǘŜǊƳǎ ƻŦ 
ŎŀǎƘ ŀŘǾŀƴŎŜƳŜƴǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǇǊƻƧŜŎǘ ŀŎǘƛǾƛǘƛŜǎ ƘŀǾŜ ǘƻ ōŜ ŎƻƳƳǳƴƛŎŀǘŜŘ ǿƘŜƴ 
ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǊŜ ōŜƛƴƎ ƛƴǾƛǘŜŘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ŀŎǘƛǾƛǘȅΦ 
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communities. It supports citizen engagement of women and young people to promote and 

defend their rights to participate in political and economic life and provides channels for 

practical use of acquired skills for more effective participation in political debates, formulation 

of development and spending priorities, and election monitoring to build a more inclusive 

social and political environment. It is envisioned to foster a new generation of accountable 

and responsible leaders capable of building a peaceful, stable, safe and prosperous Guinea-

Bissau. 

 

The project had as its intervention area the capital Bissau, in addition to 13 regional centers: 

Bolama, Bubaque, Sao Domingos, Buba, Catio, Bafata, Gabu, Bissora, Quinhamel, Cachungo, 

Cacheu, Farim and Mansoa, and 40 food-insecure rural communities in Cacheu, Oio and Bafata 

regions. 

 

The project comprised a set of interrelated efforts that focus on addressing core obstacles to 

these target groups, the empowerment and political engagement capacities was tested during 

the political phases in which the project was involved, the country planned the legislative and 

presidential elections that took place in 2019 in March and December respectively.  The 

project strategy is to create a conduit to power for women and youth. According to the women 

and youth consulted for the development of the project, that process must start with a strong 

literacy component. 

 

This is important because fifty-eight percent of adult women aged 15-49 are illiterate in 

Guinea Bissau according to the UNDP Human Development Report 2014. MICS4 2010 data 

show that among young women 15-24 years of age, 60 percent were illiterate, and in rural 

areas 84% of young women were illiterate. Political empowerment, per the intuitive 

knowledge of national actors must start with a literacy component 

 

Output 1.1: Women and youth leaders trained in functional and political literacy 

Output 1.2: Youth and Women leaders at the grassroots level are trained in political leadership 

and peacebuilding skills 

Output 1.3: Grants Facility for Youth and Women-
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Output 2.3: Women and youth contributed to monitoring the electoral process and solving 

incidents that may arise through the Election Observatory. 

 

Public information about the project implementation (the project document and the 6-

http://mptf.undp.org/factsheet/project/00108258
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Criteria to be used for this evaluation includes OECD/DAC) evaluation criteria41: relevance, 
coherence, effectiveness, efficiency, impact (to some extent), sustainability. In addition, 
Human Rights and Gender Equality will be considered as an additional criterion. In line with 
the quest to incorporate human rights and gender equality in all UN work, and acknowledging 

http://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf
http://www.oecd.org/dac/evaluation/revised-evaluation-criteria-dec-2019.pdf
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• Prepare and conduct interviews based on an interview protocol reviewed by the 
project team (individual and focus groups, as relevant) with key stakeholders, 
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of gender integration is demonstrated throughout the evaluation process and in the report. 
The evaluation methodology should clearly focus on highlighting gender issues in the 
implementation of the programme, in line with the following criteria: 

-          GEWE is integrated in the evaluation scope of analysis and evaluation indicators are 
designed in a way that ensures GEWE related data will be collected. 

-          GEWE is integrated in evaluation criteria and evaluation questions are included that 
specifically address how GEWE has been integrated into the design, planning, 
implementation of the intervention and the results achieved; 

-        A gender-responsive methodology, methods and tools, and data analysis techniques 
are selected. 

-        Evaluation findings, conclusions and recommendations reflect a gender analysis. 

The evaluation process is divided in six phases: 
1)      Preparation Phase 
2)      Inception phase 
3)      Data collection phase 
4)      Data analyses and syntheses phase 
5)      Validation 
6)      Dissemination and Management Response 

  
The evaluation team (the International and National Consultant) is responsible for phases two, 
three, four and five while the RUNOs share the responsibility for phases one and six.  
 

8. Duration of the assignment 
The assignment must be conducted during 25 working days within the span of two months. 
 

9. Ethical Code of Conduct  
 
The United Nations Evaluations Group (UNEG) Ethical Guidelines and Code of Conduct for 
Evaluation in the UN system are available at: http://www.uneval.org/document/detail/100; 
Norms for evaluation in the UN system: http://unevaluation.org/document/detail/21 and 
UNEG Standards for evaluation (updated 2016): 
http://unevaluation.org/document/detail/1914. 
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¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ ŀǊŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ ƛƴƴƻǾŀǘƛǾŜ ŦƻǊ 

ƛƴŎǊŜŀǎƛƴƎ ǿƻƳŜƴΩǎ ǇƻƭƛǘƛŎŀƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǇŜŀŎŜ ŀƴŘ 

ŘŜǾŜƭƻǇƳŜƴǘΚ   

x  x 

 
 
x x  

 

  

Efficiency          

IŀǾŜ ǊŜǎƻǳǊŎŜǎ όŦƛƴŀƴŎƛŀƭΣ ƘǳƳŀƴΣ ǘŜŎƘƴƛŎŀƭ ǎǳǇǇƻǊǘΣ ŜǘŎΦύ ōŜŜƴ ŀƭƭƻŎŀǘŜŘ 

ǎǘǊŀǘŜƎƛŎŀƭƭȅ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ƻǳǘŎƻƳŜǎΚ  
X  x 

 

x  

 

 x 

!ǊŜ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ƛǘǎ ŎƻƳǇƻƴŜƴǘǎ ŎƻǎǘπŜŦŦŜŎǘƛǾŜΚ  X  x 
 

x  
 

  

¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ Ŏŀƴ ǘƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ ¦b ŀƎŜƴŎƛŜǎ ŀƴŘ 

LƳǇƭŜƳŜƴǘƛƴƎ ǇŀǊǘƴŜǊǎ ōŜ ǊŜƎŀǊŘŜŘ ŀǎ ŜŦŦƛŎƛŜƴǘΚ  
 x x 

 

x  

 

 x 

Sustainability          

¢ƻ ǿƘŀǘ ŜȄǘŜƴǘ Ƙŀǎ ƻǿƴŜǊǎƘƛǇ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ Ǝƻŀƭǎ ōŜŜƴ ŀŎƘƛŜǾŜŘ ōȅ ƳŀƭŜ 

ŀƴŘ ŦŜƳŀƭŜ ōŜƴŜŦƛŎƛŀǊƛŜǎΤ ƴŀǘƛƻƴŀƭκƭƻŎŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎΚ  
 x  

 
  x x  

 
 

       x 
  

!ǊŜ ŀŎƘƛŜǾŜƳŜƴǘǎ ƛƴ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ƭƛƪŜƭȅ ǘƻ ōŜ ǎǳǎǘŀƛƴŜŘ ŀŦǘŜǊ ǘƘŜ 

ǇǊƻƧŜŎǘ ŎƭƻǎŜǎΚ   
   

 
 
x 

x x 

 
 

x 
x  

5ƛŘ ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴ ŘŜǎƛƎƴ ƛƴŎƭǳŘŜ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŀƴŘ ŜȄƛǘ 

ǎǘǊŀǘŜƎȅ όƛƴŎƭǳŘƛƴƎ ǇǊƻƳƻǘƛƴƎ ƴŀǘƛƻƴŀƭκ ƭƻŎŀƭ ƻǿƴŜǊǎƘƛǇΣ ǳǎŜ ƻŦ ƭƻŎŀƭ 

ŎŀǇŀŎƛǘȅΣ ŜǘŎΦύ ǘƻ ǎǳǇǇƻǊǘ ǇƻǎƛǘƛǾŜ ŎƘŀƴƎŜǎ ƛƴ DŜƴŘŜǊ 9ǉǳŀƭƛǘȅ ŀƴŘ IǳƳŀƴ 

wƛƎƘǘǎ ŀŦǘŜǊ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ƛƴǘŜǊǾŜƴǘƛƻƴΚ  

x  x 

 

x  

 

  

!ǊŜ ǘƘŜǊŜ ƛƴŘƛŎŀǘƛƻƴǎ ǘƘŀǘ ǘƘŜ ǇǊƻƧŜŎǘ Ƙŀǎ ƘŀŘ ŀ ŎŀǘŀƭȅǘƛŎ ŜŦŦŜŎǘ ƻƴ ƴŀǘƛƻƴŀƭ 

ŀŎǘƻǊǎ ƛƴ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǳǊǎǳŜ ƻǘƘŜǊ ǇŜŀŎŜπōǳƛƭŘƛƴƎ ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ 

ŀǊŜ ǘƘŜǊŜ ǎƛƎƴǎ ƻŦ ǇƻǘŜƴǘƛŀƭ ǎǳǇǇƻǊǘ ŦǊƻƳ ƻǘƘŜǊ ŘƻƴƻǊǎΚ 

 x  

 

x x 

 

  

Lǎ ǘƘŜǊŜ ŜǾƛŘŜƴŎŜ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴǎ ŀǘ ǘƘŜ ƭƻŎŀƭ ŀƴŘ ƴŀǘƛƻƴŀƭ 

ƭŜǾŜƭ ǘƘŀǘ Ŏŀƴ ōŜ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ Ƨƻƛƴǘ ƛƴǘŜǊǾŜƴǘƛƻƴΚ  
 x  

 

x x  

 

    x   

Impact          
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tǊƻƧŜŎǘ ŘƻŎǳƳŜƴǘΥ 

- PRODOC {ǳǇǇƻǊǘƛƴƎ ²ƻƳŜƴ ŀƴŘ ¸ƻǳǘƘΩǎ tŀǊǘƛŎƛǇŀǘƛƻƴ ŦƻǊ tŜŀŎŜ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ ƛƴ 
Guinea Bissau. UNPSO. 2018 ς 2020 

- IRF Project document (Final V5 5.12.17) 
- Documento do Projeto IRF 
- PBF Fund Transfer request form 
- Project progress report (15 June 2018) 
- Project monitoring financial report for year 2019 
- Detailed Financial report by WPF (30.04.2019) 
- List of activities doable under the pandemic 
- No Cost Extension project document (extension from 1 July 2019 ς 30 March 2020) 
- No Cost Extension project document (Revised 

http://www.braced.org/contentAsset/raw-data/2c7330b8-0124-47a7-b3bf-211cd121d629/attachmentFile
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Rádio Colinas de 
Boé (Gabú) 

NDELUGAN & 
NDAKOULAN 
(Biombo) 

włŘƛƻ /ƻƳǳƴƛǘłǊƛŀ ŘŜ 
tƛǘŎƘŜ όDŀōǵύ 

OKANTO (Oio) włŘƛƻ wƛƻ /ŀŎƘŜǳ 

AMAE (Gabú) 
włŘƛƻ 5ƧŀƭƛŎǳƴŘŀ 
όhƛƻύ 

ADRG (Gabú) 
włŘƛƻ 5Ƨŀƴπ5Ƨŀƴ 
ό.ǳōŀǉǳŜύ 

t!w/9[π
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36 ECAS-D 
(Bafatá) 

37 KAFO 
(Oio) 

38 włŘƛƻ /ƻƭƛƴŀǎ ŘŜ .ƻŞ όDŀōǵύ 

Rádio Capital implementing partners at community level 

39 Rádio Comunitária de Pitche 
(Gabú) 

40 Rádio Rio Cacheu 
41 Rádio Djalicunda (Oio) 
42 Rádio Djan-Djan (Bubaque) 
43 Rádio Kossena (ilha Formosa, 

Bijagós) 
44 Rádio Educativa de Catio 

(Tombali) 
45 Rádio Lamparan de 

Iemberem 
(Tombali) 

46 Rádio Voz di Paz de Cacine 
(Tombali) 

47 Rádio Ndjarapa Có (Biombo) 
48 RCB de Bafatá 
49 Radio Mulher Bafata 

(Cobertura nacional) 
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Indicators Means of verification 
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GUIDE FOR SEMI-STRUCTURED INTERVIEWS  

Interview questions for Project Officers/Coordinators (implementing partners) 

C O M M O N  I N T R O D U C T I O N  T O  B E  U S E D  I N  A L L  I N T E R V I E W S  ( 5  M I N U T E S )
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13. ²Ƙŀǘ ǿŀǎ ǘƘŜ ǊƻƭŜ ƻŦ ¦b ƛƳǇƭŜƳŜƴǘƛƴƎ ŀƎŜƴŎƛŜǎ ŀƴŘ ƛŦ ŀƴŘ ƘƻǿΣ ǿŀǎ ǘƘŀǘ ŀ ǎǳǇǇƻǊǘ ŦƻǊ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛƴ ǘƘŜ 

ǇǊƻƧŜŎǘΚ 

14. 
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17. How would you describe the associative life in your community? [Probe: what type of associations, with what 
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1 .  N A T I O N A L  C O N S U L T A N T  

 

Filinto Omar Martins Salla, M.Sc.       
  
Born on 12 October 1982 in Bissau, married 
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Guinea-
Bissau 



 



 

mailto:khanysa@gmail.com
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13. Professional Experiences relevant to the assignment 
 
 

 
 

Date from   

Date to 
Location 

Company& 
reference 

person 

(name & 
contact 
details) 

Position
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• Evaluation design, process and 

methods: Iterative, 

participative and qualitative, 

documentary review, semi-

structured interviews, focus 

group discussions, most 

significant change stories. 
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