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I. INTRODUCTION

https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-are-industry-4-0-the-fourth-industrial-revolution-and-4ir
https://www.cepal.org/sites/default/files/presentation/files/the_eclac_vision_for_lac-ingles-ny-8-07-24.pdf
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BOX 1
Technological impacts across regions

The 100 Jobs of the future project5 highlights a range of new 
jobs involving skills in using new technologies, problem-solving, 
inter-personal, care and creativity that in the future will be at a 
premium.6 

Beyond the types of jobs we will be doing in the future, the nature 
of jobs is also evolving. Jobs are increasingly fragmented and 
reconfigured to adapt to changes in business needs, operating 
models and worker preferences. Taking the example of AI, the 
ILO found that 82% of clerical work is highly or moderately ex-
posed to Generative AI.7 

While impacts from change drivers may vary across countries, 
sectors and types of work, countries’ preparedness will be the 
key determinant. The experiences of developed countries, with 
higher levels of preparedness and resourcing are anticipated to 
be more favourable than for others who may lack the resources 
to anticipate and adapt to change.8 

Across Latin America and the Caribbean (LAC) gaps in digital 
access and supporting infrastructure are factors that are found 
to hold back productivity gains of an estimated 17 million jobs,9 
and risk widening inequality, particularly among women, the 
young and Afro-descendants.10

Across the African continent, high technology costs and weak 
supporting infrastructure are found to slow down the introduc-
tion of new technologies11; and a high dependence on agricul-
ture and large informal sectors across many sub-Saharan coun-
tries limits the encroachment of automation.12

For countries across Asia and the Pacific, while many possess 
the resources to adapt and advantage from the influx of new 
technologies, some face tough demographic challenges that will 
require substantial labour market adaptations, such as accom-
modating for older workforces and the expansion of health and 
training sectors.13

Futures thinking and strategic foresight strengthens pre-
paredness through enhanced data gathering and assess-
ment; innovation and lifelong learning; and developing work-
place cultures that embrace change. How the world of work 

5 See R. Tytler, Bridgstock, R, White, P, Mather, D, McCandless, T, and Grant-Iramu, M: 100 Jobs of the Future: Ford Motor Company of Australia Ltd: Deakin 
University: 2019.

6 Many of which are sustainability enhancing. See The Perception Change Project provides a list of 170 old and new jobs and their contribution to achieving 

https://www.unescap.org/kp/2023/future-work-context-population-ageing-asia-and-pacific
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/263351468330025810/world-development-report-2013-jobs
https://medium.com/@sabine_vdl/what-are-the-top-business-models-revolutionizing-digitalization-platforms-personalization-and-b368dfe5163d
https://www.imf.org/en/Blogs/Articles/2024/04/12/industrial-policy-is-back-but-the-bar-to-get-it-right-is-high
https://www.sciencedirect.com/science/article/abs/pii/S0966692309000799
https://journals.sagepub.com/doi/epub/10.1177/1534484319886394


https://www.ilo.org/publications/major-publications/global-employment-policy-review-2023-macroeconomic-policies-recovery-and
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Geographic and temporal dislocations necessitate careful 
management, as some regions and sectors, such as small 
island developing states (SIDS), may be particularly vulner-
able to climate change, leading to potential job or productiv-
ity losses. The interaction between technology and climate 
change will further impact labour markets.33

Effective governance is crucial for anticipating and mitigat-
ing the impacts of climate change and ensuring a just tran-
sition that is both environmentally and socially responsible. 
Environmental policies, taxation, compliance requirements, 
and consumer demand for sustainable products will en-
courage businesses to adopt eco-friendly practices, creat-
ing new jobs in environmental management.34,35 Moreover, 
these drivers are reinforced under the International Covenant 
on Economic, Social and Cultural Rights, whereby States Par-

https://www.euromonitor.com/article/voice-of-the-industry-sustainability-survey-2024-key-insights
https://www.euromonitor.com/article/key-trends-shaping-the-sustainability-agenda-in-2024
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-economic-social-and-cultural-rights
https://www.ohchr.org/en/instruments-mechanisms/instruments/international-covenant-economic-social-and-cultural-rights
https://www.ohchr.org/sites/default/files/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/sites/default/files/documents/publications/guidingprinciplesbusinesshr_en.pdf
https://www.ohchr.org/sites/default/files/GuidePrinciples_EN.pdf
https://www.ilo.org/resource/conference-paper/fundamental-principles-and-rights-work-critical-crossroads
https://media.sitra.fi/app/uploads/2023/03/sitra_megatrends-2023_v3.pdf
https://www.ilo.org/publications/major-publications/asia-pacific-employment-and-social-outlook-2024-promoting-decent-work-and
https://www.ilo.org/publications/automation-and-its-employment-impacts-case-studies-mexicos-apparel-and
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TABLE 1
Selected themed change drivers affecting the evolution of jobs50,51,52,53,54

Job skill requirements Ways of working An evolving workplace
Changing industrial 
structures and markets Consumption preferences

Greater analytical 
thinking, problem 
solving, creativity, 
originality and 
innovation required.

Rapid advancements in 
technology that may replace 
or support jobs.

https://www3.weforum.org/docs/WEF_Future_of_Jobs_2023.pdf
https://eightdrivers.lewissilkin.com/drivers-of-change
https://www.sga-ltd.co.uk/wp-content/uploads/2019/09/10-Key-Drivers-of-Growth-Insight-Paper-May-2023.pdf
https://www.sga-ltd.co.uk/wp-content/uploads/2019/09/10-Key-Drivers-of-Growth-Insight-Paper-May-2023.pdf
https://www.hermanmiller.com/content/dam/hermanmiller/documents/future_of_work/drivers_of_change_for_the_future_of_work.pdf
https://www2.deloitte.com/nl/nl/pages/consumer/stories/the-future-of-the-consumer-industry.html
https://www.deloitte.com/content/dam/assets-shared/docs/industries/consumer/2023/gx-buying-into-better-the-future-of-the-consumer-industry-executive-summary.pdf
https://www.deloitte.com/content/dam/assets-shared/docs/industries/consumer/2023/gx-buying-into-better-the-future-of-the-consumer-industry-executive-summary.pdf
https://www.ilo.org/publications/major-publications/experiences-violence-and-harassment-work-global-first-survey
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Technological advancements are likely to create high-tech 
jobs in urban areas, boosting employment in selected sec-

https://www.ilo.org/publications/employment-and-wage-disparities-between-rural-and-urban-areas-epub
https://www.ilo.org/publications/platform-work-developing-economies-can-digitilisation-drive-structural
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https://www.ilo.org/publications/major-publications/road-decent-work-domestic-workers
https://www.ilo.org/publications/major-publications/global-employment-policy-review-2023-macroeconomic-policies-recovery-and
https://www.ilo.org/publications/future-work-emerging-sectors-and-potential-transition-formality
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The recent past has shown that transitioning from the informal 
to formal economy is challenging91,92 and despite recent glob-
al labour market changes, important challenges in the infor-
mal sector remain. While future mega trends—climate change, 
digitalization, demographic shifts, and urbanization—will have 

http://www.ilo.org/global/docs/WCMS_734262/lang--en/index.htm
https://www.ilo.org/wcmsp5/groups/public/---ed_protect/---protrav/---travail/documents/publication/wcms_738685.pdf
https://www.ilo.org/global/publications/books/WCMS_633135/lang--en/index.htm
https://www.ilo.org/global/publications/books/WCMS_633135/lang--en/index.htm
https://www.ilo.org/resource/conference-paper/decent-work-and-care-economy
https://www.ilo.org/publications/future-work-arts-and-entertainment-sector
https://www.s4ye.org/sites/default/files/2020-09/Jobs%20in%20the%20Orange%20Economy.pdf
https://www.s4ye.org/sites/default/files/2020-09/Jobs%20in%20the%20Orange%20Economy.pdf
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means that future labour regulation and policies must ad-
dress the relationships between these areas.101

At the same time, there is an urgent need to expand research 
on all these aspects to the developing world. A proper, 
context-specific understanding of situations and trends is 
key to avoid one size fits all solutions. 

Directly, the evolution of jobs and skills will depend on how 
tasks within jobs can be codified, replaced, or supported by 
emerging technologies. 

The World Bank highlights that technologies are altering 
how tasks within jobs are valued.102 Routine tasks, which 
can be replicated more easily by machines, are likely to be 
automated, while tasks demanding creativity, analytical 
thinking, technical literacy, leadership, empathy, and judg-
ment will remain predominantly human.

As the productive life of skills shortens, re- and upskilling 
will be crucial for workers to remain relevant and produc-
tive. New labour regulations and social protection will be 

https://www.ilo.org/publications/major-publications/working-home-invisibility-decent-work
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take place. Increased access to product information and 
business ethics through social media may compel busi-
nesses to invest in strong brands and value propositions. 
New market regulations promoting worker and consum-
er protection, and sustainability are expected to reshape 
labour markets, adapting existing roles and creating new 
ones in both public and private sectors.

�The growing demand for ethical products and sustaina-
ble supply chains that respect workers’ rights at all lev-
els of the supply chain may also be an important push for 
transforming labour conditions for the better. Integrating 
social and environmental dimensions and costs into pur-
chasing practices and product pricing could further influ-
ence job roles, market dynamics and decent work.

TABLE 2
Survey findings of the impact of selected changes drivers on 
business transformation and jobs105

Driver
Business 

transformation (%)
Impact 

on jobs (%)

Investments to facilitate the green 
transition of your business

69.1 52.2

Broader application of ESG 
standards

80.6 51.4

Supply chains becoming more 
localized

60.0 46.5

Climate-change induced 
investments into adapting 
operations

65.1 43.9

Demographic dividend in developing 
and emerging economies

49.6 37.8

Increased adoption of new and 
frontier technologies

86.2 36.4

Consumers becoming more vocal 
on environmental issues

67.5 35.2

Broadening digital access 86.1 33.7

Consumers becoming more vocal 
on social issues

67.6 28.8

Stricter government regulation of 
data use and technology

59.2 16.9

Ageing populations in advanced and 
emerging economies

51.6 16.9

Table 2 shows that globally the green transition, technologi cal 
change, supply-chain transformations, and shifting consumer 

105 Ibid 28.
106 This global picture masks however significant regional and country diversities. For Sub-Saharan Africa for example, positive impacts on jobs are likely to 

be driven by a broader application of Environmental, Social and Governance standards, investments to facilitate the green transition, demographic dividend 
and digital access.

107 
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As job roles evolve, so will human resources and manage-
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Urbanization continues to reshape Mexico’s cities, demand ing 
substantial improvements in infrastructure, transport, hous-
ing, and public services to accommodate the growing urban 
population. The emergence of digital technologies provides 
opportunities for innovation and economic diversi fication, but 
the country must address digital literacy gaps, improve access 
to technology, and foster an environment conducive to techno-
logical adoption and transformation. In sectors like semicon-
ductors, electronics, electromobility, automotive, pharmaceu-
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�While these shifts may disrupt traditional labour sectors, 
they also offer opportunities for innovation, increased pro-
ductivity, and the creation of new, higher-skilled jobs. Pre-
paring the workforce for these changes will likely require a 
concerted effort to reskill and upskill, particularly in STEM 
fields and vocational training. 

�With demographic shifts and growing urbanization, Ja-
maica will need to ensure that its infrastructure, particu-
larly ports and logistics, evolves to capitalize on its strate-
gic location and adapt to changing global supply chains. 
Meanwhile, the tourism industry will need to pivot towards 
eco-tourism and integrate digital innovations to align 
with changing consumer preferences and sustainability 
trends, especially as climate change increasingly impacts 
the island’s natural environment.

�As the economy shifts, ensuring inclusive growth, skills 
development, innovation and entrepreneurship, and eco-
nomic diversification are key to address inequalities.

�� Sao Tome and Principe (STP): a small, lower-middle-in-
come island nation with a small market size and relative-
ly undiversified economy has faced persistent unemploy-
ment, poverty, and emigration. With a young and educated 
population, STP’s demographic structure holds promise 
for future growth. 

�Services sector growth, particularly in tourism, has already 
spurred employment in hotels, catering, and transporta-
tion. These sectors also have the potential to indirectly ben-
efit other sectors like agriculture and fisheries. 

�The adoption of digital technologies offers STP a path to di-
versify its economy and develop new industries, but this will 
require investment in technical infrastructure, as well as dig-
ital and vocational training, to bridge skills gaps and better 
align the workforce with future opportunities. Furthermore, 
addressing urbanization will be key to managing the pres-
sures on infrastructure and ensuring that rural areas benefit 
from economic growth, reducing internal migration. 

�Addressing inequalities will also be critical for ensuring in-
clusive growth, including marginalized populations, par-
ticularly those in rural areas.

Least Developed Countries

�� Sub-Saharan Africa (SSA): With over half of the world’s most 
fragile states, this is a region in most need for targeted strat-
egies that build resilience and foster sustainable growth. 

�Demographic shifts, especially a rapidly growing youth 
population, present both a challenge and an opportunity 
for SSA. High youth unemployment, predominance of low- 
productivity jobs in the informal economy, including agri-
culture signals the need for significant investments in job 
creation and education. 

�As urbanization continues to accelerate, the pressures on 
infrastructure and employment will grow. Digital tech nol-

ogies, including  automation and AI, offer both opportuni-
ties and risks.

�While the digital sector has created new roles, such as 
data scientists and digital content creators, there is a risk 
of job displacement in LDCs, and SSA countries may need 
to invest in digital infrastructure.

�Climate change adds another layer of complexity, as it 
threatens livelihoods in agriculture, a sector that employs 
a large portion of the population. Transitioning to green 
sectors, including renewable energy and sustainable ag-
riculture, could provide new employment opportunities 
while addressing environmental challenges. 

�Meanwhile, inequalities—including in access to employ-
ment in the formal economy, education and healthcare 
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�

https://hbr.org/1997/11/strategy-under-uncertainty
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social and labour protection schemes are needed to sup-
port labour market transitions.

�Governments should also foster competition, for instance 
in emerging high-tech sectors prone to monopolies, and 
ensure robust disaggregated data collection and govern-
ance to support workers and employers in planning. In-
dustrial policies must maximize the benefits of emerging 
technologies while  mitigating the risks of technological ad-
vancements outpacing workforce readiness. To main tain 
policy flexibility, governments must secure a broad, sus-
tainable tax base and progressive tax systems to quickly 
adapt to changes.

��  

https://www.pwc.com/m1/en/issues/future-of-work-and-skills.html
/en/summit-of-the-future/global-digital-compact
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standards are key in navigating a changing world of work 
that works for all workers.119

�� Intergenerational justice: in line with the Summit for the 
Future negotiations around the Pact for the Future and the 
Declaration on Future Generations, stakeholders’ priori-
ties should incorporate intergenerational justice.120

�� Differentiated support: to be inclusive to the needs of all 
UN stakeholders, strategic foresight should be adapted to 
the priorities and needs of all, including LDC, SIDS or land-
locked developing countries, and consider the diversity of 
enterprise types and sizes, including in the informal econ-
omy and the social and solidarity economy.

�� Facilitate multilateral dialogue: multilateral cooperation 
is key to build a common understanding around the pri-
orities and needs of various stakeholders regarding stra-
tegic foresight on the future of work, including in mul-
ti-stakeholder platforms such as the Global Coalition for 
Social Justice.

�� Strengthen social dialogue mechanisms: social dialogue 
at different levels is the key vehicle to shape answers to 
address the changing nature of work, aiming for the inclu-
siveness of the categories of workers and enterprises typ-
ically underrepresented in social dialogue, notably by pro-
moting freedom of association, access to information, 
and the right to collective bargaining.

�� Gmfyjcmf!joopwbujwf!gvuvsft!Ǻobodjoh;!the transition costs 
for some countries will expose financing gaps that hold 
countries back from taking advantage of opportunities as 
they arise. New forms of flexible innovative financing, tai-
lored towards contexts with uncertain outcomes are re-
quired to facilitate future transitions.

The UN Reform 2.0 Quintet of Change builds upon previous 

https://www.ilo.org/resource/conference-paper/towards-renewed-social-contract-report-director-general
/en/summit-of-the-future/declaration-on-future-generations
/en/summit-of-the-future/declaration-on-future-generations
/two-zero/en
/en/summit-of-the-future
mailto:DESA-UNEN@un.org

